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The attached report is a summary of activities at Nativity Jesuit Academy 



President’s Report 
… 

March 9, 2022 Page 2 
 

 
 

 

Important Dates 

 
 

Board of Trustee Meetings 2021-2022: 
 

 March 12, 2022 (Sat) Jesuit School’s Board Retreat Redemptorist Retreat Center, 1800 
N Timber Trail Ln, Oconomowoc. 

 June 8, 2022 (Wed) 7:30-9:30 am 
 

Events: 
Spring 2022 – Scholarship Dinner, Greenhouse No. 7, 524 S. Layton Blvd. Milwaukee, WI 
53204. 

 
---------------------------------------- 
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We returned from Christmas break with so much going on in our school! We started with 
about 40% of our students being absent due to the Omicron virus and lots of absences from 
faculty and staff sprinkled in in the month of January and early February. Those months after 
Christmas break brought a lot of work with tracking COVID-19 illnesses at our school and 
working on coverage plans and schedules. Now as we enter March things are going a lot 
smoother and our attendance rates are back to normal. We have also been able to plan for more 
in-person parent meetings as well as plan for an April Trivia Night for faculty and staff! Nativity 
soars when we can be together! 

 

 
 

 

 

 

 

Nativity continues to work hard to close academic gaps that the pandemic has presented 
to us. Students as well as parents have been incredible partners in being mindful of the work that 
has to get done. Below are a few pictures of our students hard at work in their classrooms. We 
also recognize that students need opportunities to express their feelings so we can continue to 
provide social-emotional lessons to all classes. In addition, we are looking for opportunities and 
different ways to think about our extended school day to ensure it is providing the best support 
for our students. The pandemic has given us a lot to think about in terms of how we offer the best 
education to our students. Here are few pictures of what our teachers and students have been up 
to:   

  

Our 8th grade students re-enacting the appearance of the Virgen 
De Guadalupe to Juan Diego. Since 1993 NJA students have put 
on a skit to show the story of the Virgen de Guadalupe. Nativity 
celebrates this important and cultural event with this skit and a 

mass followed by coffee and Mexican sweet bread. 
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2nd grader in math class hard at work with our 
2nd grade teacher, Mrs. Peñalba. 
alba.  

Middle school students building 
rollercoasters in STEM class.  

Celebrating Catholic Schools Week with Student 
and Teacher Swap Day. 



President’s Report 
… 

March 9, 2022 Page 5 
 

 
 

 
 There is also a lot going on outside of our classrooms. Here are two pictures to showcase 
some of that work with our graduate support program and our alum association! 

 

 

 

 

 

  

Nativity's Graduate Support Program once again 
partnered with Galin Education to provide ACT prep 
classes to our juniors in high school. Mr. Foley guided 
6 students through Galin's ACT curriculum two 
evenings a week for 8 weeks in preparation for the 
March 8 exam. 
 

The NJA Alumni Association continues to meet 
monthly. This particular meeting was all about   
alums networking with each other. It’s great to learn 
about all the wonderful careers our alums are part of 
and to think about ways to connect them to the 
broader Nativity community.   
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RECENT MEDIA COVERAGE 

  Milwaukee Journal Sentinel – Called out Nativity as model of excellence in Milwaukee 
schools in relation to DPI report cards 
https://www.jsonline.com/story/news/education/2021/11/17/wisconsin-schools-slide-first-dpi-
report-cards-since-pandemic/6401593001/?utm_source=jsonline-
Daily%20Briefing&utm_medium=email&utm_campaign=daily_briefing_greeting&utm_term=ne
wsletter_greeting&utm_content=1258MJ-E-NLETTER65 

 HPGM Noche de Niños Holiday Gift Campaign – Hispanic Professionals of Greater 
Milwaukee partnered with Nativity for their annual gift collection event. Coverage mentioning 
Nativity and this partnership appeared on Fox 6, CBS 58, and WISN 12. The donated gifts were 
used towards Nativity’s Three Kings Day Celebrations. https://cbs58.com/news/hispanic-
professionals-of-greater-milwaukee-delivers-christmas-gifts-to-children-at-nativity-jesuit-
academy     

 

 
 

 BizTimes Education Edition – Through a referral from our partners at City Forward Collective, 
Vanessa Solis was invited to submit a brief editorial addressing why the business community 
should support Choice schools in Milwaukee. https://biztimes.com/viewpoints-each-family-
deserves-a-choice-regardless-of-income-when-it-comes-to-educating-their-children/ 
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FY22 ADVANCEMENT REVENUE 

FY22 Year over Year Performance 
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FY22 Performance towards Full Year Budget  
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Mailed Appeals 
 

End of Year 
 

 
 

 Appeal Structure - This was a direct mail appeal for general operating support with 
individualized suggested gift levels based on historical giving. 

 40% Open Rate – Emails to support this appeal had an average open rate of 40% 
exceeding Nativity’s average rate of 36% and Industry Average of 26%. 

 Exceeds Historic Averages - While appeal revenue dipped slightly compared to last 
year, revenue significantly exceeded the three-year average of $170,807. 

 FY21 COVID Bump - In FY21 Nativity received two unexpected gifts of $10,000 each 
as part of end of year appeals. Both gifts were in direct response to COVID needs and 
both donors are currently supporting Nativity through solicited major gifts.   

Spring Appeal 
 Nativity’s Spring Appeal is anticipated for the end of May. 
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 Unlike the End of year appeal, which is very general, the Spring Appeal focuses on 
tangible needs of the school with intentional emphasis on LYBUNT and SYBUNT 
donors. 

 This will only be our third such appeal and the first with a spring Scholarship Dinner. 
Because of these factors we are unsure of how it will perform. Best estimates are around 
$35,000. 

 Nativity Magis Society 
 We hope to complete at least four Magis endowment asks before the end of this fiscal 

year.  Between these four visits, we hope to submit proposals for a total of $625,000 for 
this initiative. 

 Additionally, we are meeting with other donors who supported the pilot initiative to 
introduce the Magis endowment as our plan to make this a sustainable fundraising 
initiative. 

 We are also reaching out to other lapsed donors to see if this initiative would interest their 
support. 

 
FY22 Scholarship Dinner 

 Basics - Thursday, May 12, 2022 at Greenhouse #7. Ticket sales and sponsorship is now 
open at https://NJADinner22.givesmart.com or contact Carolyn at 
spathc@nativityjesuit.org 

 Themes – This event will be the culmination of our “Mission That Does More” tagline 
and will emphasize Nativity’s comprehensive model of education. With the event’s return 
to the southside, strong emphasis will be placed on celebration of our neighborhood and 
Latino culture. 

 Scholarship Dinner Committee – New for the first time in recent memory, this 
committee is meeting monthly to support the auctions, encourage ticket sales, and 
brainstorm a fun event    

 Budget Goal $194,026 – We are more than 30% of the way to goal before the first save 
the date mailing has gone out with 9 of 35 tables sold. 

 Current Needs – Sponsors, tables sales, and auction packages 
 
 

 FY23 Golf Outing 
 Basics - Monday, August 1, 2022 at Westmoor Country Club. Details at 

https://NativityGolf22.givesmart.com or contact Carolyn Spath.   
 Golf Outing Committee – Returning from the record setting 2021 event, the committee 

will begin planning on March 9. 
 Ticket Sales – Save the dates will be going out in early March, however pre-registration 

quietly opened for returning golfers in September with 14 of 32 foursomes already 
reserved. All captains who register by April 15 will be entered to win an Amazon gift 
card. 

 Current Needs – Sponsors and auction packages 
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ACADEMIC AND STUDENT LIFE 
 
Catholic Schools Week 
Starting on January 30th, Nativity Jesuit Academy took some time to celebrate Catholic Schools 
week. The tradition of Catholic Schools Week was started in 1974 by the National Catholic 
Educational Association and has traditionally been held the last week in January during each 
academic year. It is an opportunity to recognize the importance, the value, and the contributions 
of Catholic education to the Church and the world. Nativity Scholars had dress up days, teacher 
switch morning, 100th day of school party, mass, a bilingual student led rosary, all school bingo 
over the loudspeaker with snacks and we finished off our annual faculty vs 8th grade basketball 
game. It was a great week of celebration for all the good that happens at Nativity Jesuit 
Academy.  
 
Assemblies / Speaker Series 
Nativity Jesuit Academy has many people working behind the scenes to help make the school 
run successfully and smoothly. To bring these jobs to the forefront, each department is 
presenting at our daily assemblies. During these presentations, they share a little bit about 
themselves as individuals but also share their work and how it relates to our mission. This not 
only exposes our scholars to a variety of new occupations, but also helps them connect with and 
recognize those who work at our school.  
 
DSHA Girls Middle School Leadership Conference 
Our middle school was invited to nominate three scholars to send to the DSHA Girls Middle 
School Leadership Conferences. Unanimously, our middle school team picked three young 
ladies who accepted their nominations. Mrs. Beckwith chaperoned them to DSHA where they 
attended an array of different sessions pertaining to leadership, self-confidence and service. They 
concluded the day-long conference with a tour of the school where the ladies had an opportunity 
to ask questions, see the facilities and begin the process of discerning their high school goals. 
Upon returning to class the following week, middle school teachers recognized a difference in 
each of the ladies. They have been raising their hand more, speaking out in their groups and 
continuing to lead their class to be men and women for others.  
 
Social Emotional Learning (SEL) and Mental Health Updates 
We are almost done with Unit 3 of our social-emotional curriculum, Second Step. So far students 
have learned concepts such as growth mindset, goal setting, emotion management, empathy, and 
kindness. The last unit will discuss problem solving and relationship building. This year, we are 
seeing an increase in symptoms of anxiety, depression and behaviors indicative of a post-
pandemic trauma response. Behaviors include but are not limited to; stress, boredom and 
struggles with conflict resolution. We have a student support team (SST) in place to address 
those needs in the form of weekly grade-level student support groups where we collaborate with 
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the SST and teachers on how best to support the needs of students who may be struggling in the 
classroom. We also have a student support request form that teachers/staff can fill out if they 
would like the student support team to discuss a particular student. Through individual 
counseling sessions and small groups with our School Counselor and our Learning Services 
Coordinator, students have been learning about various tools to address emotional 
regulation.  Strategies including concepts such as deep breathing, grounding exercises, 
identifying automatic thought patterns, scheduled and structured breaks, creating schedules or 
checklists to help with concentration or impulse control, and more.  We are also extremely 
fortunate to have a partnership with 16th Street Community Health Clinic where we have a 
licensed professional therapist who provides psychotherapy to several of our students once a 
week. The student support team makes a recommendation of which students are in greater need 
of support and then consent forms are given to parents to sign. We feel this is a tremendous asset 
to Nativity to meet more of the mental health needs of our students!  
 
Winter MAP Results 
Nativity scholars just completed their second round of MAP tests this winter. Students in K5-8th 
grade took adapted assessments in reading and math. This assessment is used as an interim 
benchmark for teachers to identify areas of growth for our scholars and create small group and 
individual academic intervention plans. Students will also be assessed using the MAP test in 
spring. A breakdown of school goals and current data is below. For reference, included are the 
previous membership goals for high performing schools from the former Schools That Can 
Milwaukee (STCM) network.  
 
Despite the difficulties caused by the pandemic this Fall (i.e. quarantines, absences, social 
emotional demands) students demonstrated significant growth in both reading and math. Math 
results, particularly in the middle school, are approaching pre-pandemic numbers. Reading 
across grade levels is lagging slightly; representing the difficulty in teaching students to read in a 
virtual or hybrid environment. As a school, we saw the most growth in the lower elementary and 
middle school grades. We are using results to create additional intervention plans, adjust 
academic aide schedules and look at additional resources to support growth in reading and math.  
 

  

Content Area 

% of students 
meeting growth 

goal 

% of growth 
met 

(100%= 
expected 
growth) 

% of students at or 
above the 50th percentile 

% of students at or 
above the 61st percentile 

NJA Winter 
Reading 

59% 141% 60% 41% 
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NJA Winter 
Math 

61% 141% 61% 45% 

NJA Goals 70% 150% NA NA 

STCM Goals 60% 140% NA NA 

 
Winter F&P Results 
In February, all students in K5-8th took the Fountas and Pinnell Reading Benchmark Assessment 
(F&P). This assessment is used to determine students individual reading level. Nativity began 
using the F&P assessment in Fall of 2020, right in the midst of the pandemic. During the 2020-
21 school year the assessments were given in a mix of virtual and in-person formats. This school 
year we were able to assess all students in person. Nativity’s internal goal is to have 70% of 
students reading on grade level by the end of the school year. To date, Nativity has 52% of 
students reading at or above grade level, an increase of 8% from Fall. An additional 21% of 
students are now within one year of grade level. Students that missed the most in-person 
instruction during the formative years of K5-2nd are demonstrating the slowest growth and are a 
continual area of focus as we start the third trimester.  
 
Athletics 
It has been an exciting year for Sports at NJA! Our basketball season is winding down and we 
will begin looking towards Track and Girls on the Run for Spring.  We are fortunate that COVID 
had a minimal impact on students being able to participate in athletics after almost two years of 
no activities.  There have been a lot of firsts this year which we are very proud of.  A big thank 
you to our School Programs Coordinator, Luz Beltran, for making all of these activities happen 
this year.  

 First time we have a COED 6th grade soccer team. 
 First time we have an alum and his dad coach their sons/brother’s 5th grade soccer team. 
 First time we have an ALL-GIRLS 6th grade basketball team. 
 First time we have two 8th grade boys’ basketball teams. 
 First time we have 2 alums and their dad coaches their youngest son/brother’s 6th grade 

basketball team.  
 For the 3rd year in a row we have a full Girls on the Run team for our 3rd-6th grade girls 

and they will be running their first ever 5K in May. 
 
Recruitment Update for School Year: 2022-2023 

 NJA’s recruitment process:   
o Open house  
o Student application 
o Family interview  
o Letters to families (acceptance + choice night invite, and waitlist)  
o Choice application  
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 This year NJA hosted two open houses, one in October and the second in February. 
 We completed interviews for prospective families that attended our first open house. We 

are now scheduling K4 interviews for our prospective students that came to our second 
open house.  

 We currently have 14 confirmed incoming students in K4 and we have twelve more 
students in the process of completing their recruitment process. Since our enrollment goal 
for that class is 24 students, two of the applicants will be waitlisted.  

 We have only two seats available in 3rd grade as of today's date. We have five students 
on the waiting list plus three more in the process of completing their recruitment process.  

 We hosted three nights during February to help all the current families and all the new 
incoming families to successfully fill out their Wisconsin Choice Programs application 
(MPCP and WPCP) for the 2022-2023 school year. 

  In March, we will host an additional Choice parent night for the incoming K4 and 3rd 
grade families that came to our second open house.   
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Graduate Support 
 
Alumni Highlights 

 Guillermo Pavon-Prieto (class of ‘18) was a member of the state-championship winning 
Marquette High School Soccer team. He is now a two-time state champion, as he was a 
member of last year’s championship team as well. 

 Michael Contreras (‘18) and Cristian Rubalcava (‘18) spent two weeks volunteering 
full-time at Nativity as part of Marquette High School’s Senior Shared Life Project. The 
students participated in a mix of classroom assistant and administrative tasks. 

 
High School Honor Roll 
Nativity graduates were recognized on the Honor Roll at the following high schools: 
 

 Marquette High School 
o First Honors (3.6+ GPA) - 5 students 
o Second Honors (3.2-3.59 GPA) - 6 students 

 St. Thomas More High School 
o Highest Honors (3.85+ GPA) - 1 student 
o First Honors (3.5-3.84 GPA) - 3 students 
o Second Honors (3.0-3.49 GPA) - 2 students 

 
High School Admissions Update 
8th grade students have received admissions decisions from the Milwaukee-area Catholic high 
schools. Students are encouraged to apply to at least three different schools to maintain several 
options based on the admissions decisions, acceptance into the Milwaukee Parental Choice 
Program, and their financial aid package at the various high schools.  Below is the list of 
Catholic schools along with the number of Nativity students who have gained admission to each 
school. 
 

High School Acceptances 

Cristo Rey Jesuit High School 15 

Dominican High School 12 

Marquette University High School 12 

Pius XI High School 8 

St. Thomas More High School 13 

 
Students will make their final decisions in March or April once they receive notification from the 
high schools if they have received a seat through the Milwaukee Parental Choice Program or 
have considered their financial aid package. 
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COVID-19 as of February 21, 2022  
The month of January proved to be very tough for the school (and schools nationwide) with 
regards to COVID cases.  The surge of cases experienced across the country and in the City of 
Milwaukee was directly felt at the school as well.  We had our highest amount of positive student 
cases, quarantines, and absences during the first two weeks of January.  During this difficult 
time, we had important conversations with faculty, staff, and parents about sticking together as a 
community to keep our school safe.  Fortunately, by remaining consistent with our policies, we 
were able to see a drastic reduction in cases by February. We went from having about 50 
students absent per day down to about 2 per day.  Even during the highest surge of cases, we 
were able to keep the school open for in-person instruction while many other schools shifted to 
virtual learning.  We are grateful for all the hard work our faculty, students, and parents put in 
during that difficult time to keep our school functioning at such a high level. 
 
The latest focus has become vaccine education and participation.  The school has partnered with 
Bread of Healing, a local non-profit medical clinic, to bring vaccine clinics to the school on 
February 26th and March 19th.  These events will be free and open to Nativity students, families, 
and friends.  The clinics will have Spanish speakers available to answer questions or concerns 
families have about the vaccine.  We also continue to communicate with families the importance 
of vaccination as our best tool in allowing a greater return to normal.  We are excited for the 
upcoming clinic and believe it will have a strong impact on student vaccination rates. 
 
 
Below are the most recent case numbers in the school as of March 1st. 
 

 
Active this week 3 week average YTD 

Quarantine - exposure outside NJA 3 3 227 

Quarantine -  
exposure inside NJA 0 8 292 

Isolation - exposure outside NJA 0 1 46 

Isolation - exposure inside NJA 0 0 2 
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Below are the most recent vaccination numbers in the school as of March 1st. 

 
1st Dose 2nd Dose 

Elementary School 41% 27% 

Middle School 66% 61% 

Total 50% 38% 

 

 

 

 

Camp Thunderhead 
 
The winters up north at Camp Thunderhead are always white with snow and cold. This winter so 
far has been especially white and cold! But even with the continuing winter months ahead there 
always lies the promise of spring. Each season inspires the next. And just as we are thankful for a 
few bright sun-filled winter days recently, so also are we grateful for the soon-to-be spring and 
summer.  
  
Camp and school staff are busy planning and preparing for the 2022 summer-school program at 
Camp Thunderhead.  And as always, we are grateful for the support and partnership with our 
fabulous families - at a recent parent meeting, with the schedule and latest plans for the summer 
being shared, there arose the spirit of our shared Nativity mission and strong community, with 
productive questions and engaging discussion. 
  

On February 26th we held our first vaccine clinic for our students, parents, and the 
community. We look forward the 2nd vaccine clinic on March 19th. 
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Top priorities for this summer include, as always, safety and healthcare management, mission 
growth and academic and social development. Close monitoring and networking with the latest 
health and safety recommendations from leading sources and agencies is ongoing and has been 
productive and promising. Pandemic team meetings occur weekly and COVID-19 vaccine clinics 
are being offered at Nativity to best accommodate our students and families as we prepare as a 
community for healthy and fun summer programs at camp.  
  
Nativity and camp staff are well prepared to offer a safe and effective program again this 
summer.  To do so, the schedule and sessions have been intentionally structured to maximize 
both individual and grade-level growth outcomes while maintaining proven risk-management 
strategies we learned from and know worked well last summer. The program at Camp 
Thunderhead this summer will hit a new record in duration- over 7 weeks of programming from 
mid-June into the first week of August. The overall schedule will be split into four sections: staff 
training with virtual teaching, an 8th grade boys session with an emphasis on the CTLV (Camp 
Thunderhead Leadership Village - Nativity’s Christian leadership development program), a 6th-
7th grade boys session and a 6-7th grade girls session, both providing a mixed grade level camp 
community fostering mentorship opportunities for the older students as well as solid and 
supported structure for our newest trailblazing students as they begin their middle-school career 
of summer school at Camp Thunderhead. In addition, the retreat program at camp continues this 
summer - while it will be virtual for this summer for safety reasons, it will continue to prepare 
our families for their upcoming time at camp while sharing in the Nativity mission-based “grad 
at grad” qualities: Open to Growth, Seeking Intellectual Excellence, Loving, Religious and 
Committed to Justice.   
  
Additional highlights from Camp Thunderhead include: 
  

 Programming enhancements including a restructuring of the biking education program 
and the addition of “maker-space” space programming and equipment in the camp’s 
Thundershop. 

 Academic and curriculum development including upgrades to the camp library and a 
continued commitment to virtual learning supports for students who may miss in-person 
instruction due to illness.  

 Facility and property projects include exterior renovations to Ignatius (roof, fascia, soffit 
and gutters), interior floor resurfacing and carpet replacement also in Ignatius, sport-court 
perimeter netting, and the fiber-optic cable project which will provide high-speed internet 
capability at camp. All projects are scheduled for spring and each will provide much 
needed restoration and upgrades essential to the programming of the camp.   

 Camp Thunderhead maintains its accreditation with the ACA, the American Camping 
Association. All of camp’s property and programming undergoes annual comprehensive 
industry-specific evaluation and analysis to ensure the best practices for continued safety, 
program accountability and effectiveness, and intentional strategic planning by the 
leading camping association. The multi-faceted process of accreditation includes an on-
site visit with comprehensive assessment by an ACA team of visiting camp professionals. 
The ACA on-site visit last summer went very well and the scoring results were very 
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strong in all focus areas. This year’s review report was recently submitted and likewise 
resulted in solid and consistent compliance. 

 As always, camp staff retention and recruitment strategies are both critical efforts in order 
to continue to deliver the summer program at Camp Thunderhead.  

 We rely on the support of our word-of-mouth recruitment! Please help us spread the good 
word of Nativity and Camp Thunderhead to family, friends, and colleagues. We are 
always looking for college students, graduates, and teachers, also camp cooks willing to 
join our amazing and dedicated summer team as we continue to deliver our outstanding 
mission-strong summer-school-residential camp program. 

 For summer staff job openings and information on how to apply, please email Camp 
Director, Josh Kraemer Kraemerj@nativityjesuit.org    

 

FACILITIES  

Elevator Upgrade  
The company Otis was chosen for our elevator upgrade. We shared that we wanted to work with 
them as they were familiar with the elevator and currently have our service contract. Originally 
their quote was $103,750 and they reduced the bid by $10,000. As for the “work performed by 
others” our electrician (Staff Electric) came to inspect the electrical work needed. Their quote 
was $9,125. This brings the running total on the elevator project to $103,825 including the $950 
inspection fee. With a budgeted amount of $110K to $140K we are on track to save some money 
for the elevator upgrade. 
 
Wheaton Grant 
The large pines that are diseased on the west side of the building will be removed this summer. 
We upgraded our door intercom system to a video system, and updated the fob system (old fob 
system software was obsolete and could not be accessed). A set of gym doors also need to be 
replaced due to the fact that the doors are in bad shape making the repairing of the locks that’s 
work not repairable. This could potentially create an unsafe situation in an emergency (making it 
impossible for the gym class to comply with a shelter in place order during an emergency). New 
steeple lights and security lights on the west side of the building were replaced. The steeple 
lights and 3 of the 5 security lights on the west side of the building were burned out. Some lights 
in the courtyard will be repaired by facilities this summer (photocell replacement and conversion 
to LED) since they are not working according to schedule.  We had new cameras installed on the 
exterior of the building with funds left to spare. Currently, there is no coverage by the camera 
system on the 2nd and 3rd floors, therefore we will be using the remaining funds to install 
cameras on the 2nd and 3rd floors.  
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FINANCE AND HUMAN RESOURCES 

School Choice:   Required Procedures 
 September 2021 Agreed-Upon Procedures:  Enrollment-related and 

financial/operational systems procedures were conducted in November 2021 by NJA’s 
auditors, Reilly, Penner, & Benton LLP (“RPB”) as required by the Wisconsin 
Department of Public Instruction (“DPI”).  No findings were noted as a result of these 
procedures from RPB.  On February 14, 2022, the DPI sent a notification that it had 
completed its review of NJA, noting that all information was complete and that NJA 
continues in good standing.  NJA endures to comply with School Choice rules and 
protocols.   

 January 2022 Enrollment Audit:  In process of being arranged.  This report is due 
annually by May 1st to the DPI and is submitted by NJA’s auditors.  This report is based 
on the January student counts that were submitted to DPI on January 26, 2022.  Total 
enrollment was 256, with 249 students on Choice and 7 private pay students. 

 
 
School Choice: General Updates 

 NJA has received three of its four voucher payments for the fiscal year, with the next 
payments scheduled for the last week of May.  The amounts received are accurate and 
consistent with recorded enrollment. 

 The first open application period for the Milwaukee and Wisconsin Choice Programs is 
February 1st through February 22nd.  Considering that the DPI’s online application 
system was down for the first 36 hours, this application period has been a success with 
over 276 applicants to date, of which 190 have been verified and approved.  Four more 
application periods remain (March, April, July, and August) until the upcoming school 
year begins.  Target enrolment for the 2022-23 school year is 258.  NJA is on track with 
the annual application process. 

 
 
 
 
 
 
Operating Budget 

 The 2022-2023 operating budget process has begun and is on track to be presented for 
board approval on June 15, 2022.  The Finance Committee was presented a preliminary 
budget at their February 17, 2022, meeting to support the annual discussion surrounding 
compensation and benefit adjustments.  In preparing the preliminary budget, there was a 
detailed review of revenue and expense line items, with monthly phasing being accounted 
for.  Additionally, there was great focus on understanding the impact of inflation on 
faculty and staff wages, to make a recommendation to the board.  More intensive reviews 
are scheduled for March and April, which will include the budget managers and President. 
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 To better evaluate costs and ensure that NJA is receiving the best value, we will be 
reviewing alternative vendors for food services, corporate insurance and employee 
benefits. 

 The final budget will be presented at the May 26, 2022, Finance Committee meeting, 
subject to recommendation and approval from the Board of Trustees on June 15, 2022.  

 
Human Resources 
 The annual letters of intent for faculty members were prepared in mid-February and are 

requested to be returned by early March. As of the publication of this report 12 of the 21 
faculty members have already indicated they intend to return for the 2022-23 school year. 

 Employment contracts will be prepared by mid-March for the upcoming school year. 
 Review and recommended changes to employee related contracts and handbooks will be 

conducted in April.    
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Nativity Jesuit Academy
Fiscal 2023 Preliminary Budget by Function
For the Twelve Months Ending June 30, 2023

Modified Cash Basis
Unaudited

Modified Cash Basis School Grad Support Camp Advancement Admin FY23 Budget FY22 Outlook
Increase/ 

(Decrease) $

Increase/ 
(Decrease) 

%
FY23 Board 
Guidance

Increase/ 
(Decrease) $

Increase/ 
(Decrease) 

%

UNRESTRICTED

Contributions 1,071,887$    -$              -$              -$                 -$              1,071,887$       1,226,414$         (154,527)$        -13% 1,100,480$    (28,593)$          -3%
Grants 389,250        -               -               -                   -               389,250           461,830              (72,580)            -16% 409,135         (19,885)            -5%

Tuition 9,750            -               -               -                   -               9,750               11,950                (2,200)             -18% 25,200           (15,450)            -61%
Student Fees 18,859          -               -               -                   -               18,859             18,285                574                 3% 15,414           3,445              22%

School Choice Voucher 2,007,600      -               84,610          -                   -               2,092,210        2,020,509           71,702             4% 2,074,577      17,634             1%

Food Program 129,166        -               -               -                   -               129,166           155,393              (26,227)            -17% 128,665         501                 0%
Camp - Parents Program -               -               -               -                   -               -                  -                     -                  - -                -                  -
Interest Income - Savings Account 519               -               -               -                   -               519                 504                    15                   3% 453               66                   15%
Miscellaneous Revenue 15,966          -               -               -                   -               15,966             11,925                4,041              34% 437               15,529             3552%
Pandemic Assistance -               -               -               -                   -               -                  433,672              (433,672)          -100% -                -                  -
Total Revenue 3,642,996$    -$              84,610$        -$                 -$              3,727,607$       4,340,482$         (612,875)$        -14% 3,754,361$    (26,754)$          -1%

Salaries and Wages 1,546,790$    96,075$        142,410$       242,080$          225,393$       2,252,748$       2,106,186$         146,562$         7% 2,066,096$    186,652$         9%

Employee Benefits & Employer FICA 535,287        43,462          17,445          66,666              74,657          737,518           659,397              78,121             12% 671,008         66,510             10%

General and Administrative 51,788          -               8,351            34,419              531               95,088             108,646              (13,558)            -12% 88,249           6,839              8%
Blended Learning Subscription -               -               -               -                   -               -                  -                     -                  - -                -                  -
Classroom Expenses 106,733        -               6,652            -                   -               113,385           111,677              1,708              2% 100,271         13,114             13%
Food Program 135,134        -               17,612          -                   -               152,746           130,661              22,085             17% 139,841         12,904             9%

High School Tuition/Fees Expense -               36,007          -               -                   -               36,007             35,650                357                 1% 36,007           -                  0%
Annual Banquet and Fund Raising -               -               -               73,084              -               73,084             72,360                724                 1% 68,828           4,255              6%

Furniture and Equipment 49,834          -               14,982          -                   -               64,817             63,562                1,254              2% 68,337           (3,520)             -5%
Insurance 52,608          650               15,906          2,174               2,174            73,511             68,891                4,621              7% 71,764           1,747              2%
Professional Development 32,306          103               1,792            1,902               -               36,102             29,668                6,435              22% 22,106           13,996             63%
Professional Fees 74,917          310               47,969          28,195              -               151,390           147,641              3,749              3% 149,407         1,983              1%
Repairs and Maintenance 88,790          -               33,388          -                   -               122,179           102,537              19,641             19% 102,308         19,870             19%
Travel 10,880          52                24,733          4,283               -               39,948             27,017                12,931             48% 30,058           9,890              33%
Utilities 70,646          -               23,653          -                   -               94,299             93,365                934                 1% 84,062           10,236             12%
Miscellaneous 2,394            11,312          -               -                   -               13,706             11,964                1,742              15% 11,760           1,946              17%
Total Operating Expenses 2,758,107$    187,970$       354,893$       452,801$          302,755$       4,056,526$       3,769,222$         287,304$         8% 3,710,103$    346,423$         9%

Capital Improvements 39,368$        -$              -$              -$                 -$              39,368$           154,176$            (114,808)$        -74% 25,000$         14,368$           57%
Total Expenses 2,797,474$    187,970$       354,893$       452,801$          302,755$       4,095,894$       3,923,397$         172,497$         4% 3,735,103$    360,791$         10%

Surplus/(Deficit) Before Investments 845,522$       (187,970)$      (270,283)$      (452,801)$         (302,755)$      (368,287)$        417,084$            (785,371)$        -188% 19,258$         (387,545)$        -2012%

Draw from Anonymous Gift -                  

5% Investment Spending Policy 205,644$       -$              -$              -$                 -$              205,644$         -$                   205,644$         - 205,107$       537$               0%

Total Surplus/(Deficit) 1,051,166$    (187,970)$      (270,283)$      (452,801)$         (302,755)$      (162,643)$        417,084$            (579,728)$        -139% 224,365$       (387,008)$        -172%


