
Nativity Jesuit Academy Board of Trustees

Meeting Minutes
December 15, 2021

In Person and via Google Meet

Members participating: Rev. Rick Abert, S.J., Ed Kitz, Rev. Jeff LaBelle, S.J., Rev. Doug Leonhardt, S.J., Fr. Marco,
S.J., Jim Parks, Jeff Ruidl, Yamilet Lopez, Bradley Kalscheur, Dan Nigro, Mary Nolte, Andrea Scrobel (Chair),
Stephanie Laudon, Andy Stith, Jay Schwister, Julie Steinhafel, and Vanessa Solis

Staff members participating: Chris Banach, Ally Beckwith, Josh Kraemer (virtual), Jon Nowak, Emily Keuter, and
Jesus Torres

Guests present: Katelyn Bartlett, Martha Perez and Melissa Penalba

Members excused: Andres Gonzalez (Vice-Chair), Genaro Baez, Meghan Dean,

Call to Order
Ms. Scrobel called the meeting to order at 4:11 p.m. and welcomed the board members and
staff.

Ignatian Prayer
Ms. Scrobel led the group in prayer.

Mission Moment
Ms. Solis introduced Katelyn Bartlett (Middle School Math Teacher), Martha Perez (K4 Grade
Teacher) and Melissa Penalba (2nd Grade Teacher) to the board and asked them to share their
experiences at NJA. The teachers discussed the impact of the mission, core values and what
makes NJA different compared to other schools.

Approval of Minutes for October 6, 2021

Ms. Scrobel asked for a trustee to make a motion for the approval of minutes from the October
6, 2021 board meeting. Rev. Leonhardt asked that the word “Identify” be replaced with
“Identity.” Rev. Leonhardt motioned for the approval; Mr. Schwister seconded the motion. All
were in favor; as such, the minutes were unanimously approved.

Board Discussion

Strategic Planning Prioritization
Ms. Solis provided a strategic plan prioritization dashboard that attempts to measure the
incremental resources needed by year in both time and dollars. As the FY23 budget process is
underway, the tool is also being used to guide shorter-term decisions. Ms. Solis asked the board
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for advice on prioritization and how to best engage with our committees. Fr. Leonhardt
mentioned that the committees should be supporting the prioritization. Important to
understand where we are as we are committing time and resources. The next steps are for
committees to help provide prioritization. Find out what’s the best way to engage each
committee. Fr. Leonhardt added that it’s important to slow down and reflect. The strategic
plan cannot be completed in one year as there are several distractions and perhaps the most
strategic priority is to figure out how to get kids back on track amidst a pandemic. Ms. Scrobel
added that we can’t iron out in one meeting as there is too much to get through. This is going
to be additive, and we want to make sure that there aren’t misplacements of roles and
responsibilities. Mr. Schwister said that the impact from the pandemic should be factored in
the strategic initiatives. Mr. Stith recommended that the strategic plan be vetted with
stakeholders, such as faculty and staff as they have a big part in the execution. Fr. LaBelle added
that it’s reasonable to push things out a year. Ms. Scrobel added that if plausible, committee
chairs should provide their input on strategic plans at the March board meeting.

DPI State Report Card Update

Mr. Nowak provided an overview of NJA’s State Report for the 2020-21 school year. Mr. Nowak
noted that the report card is just one tool to measure the success of NJA, as we also look at
other assessment data, family retention, high school acceptance and placement. Additionally,
Mr. Nowak commented that the effects of COVID need to be considered, as there’s no data for
2019-20, and test participation across the state was lower than any previous year (NJA’s
participation was 96%). Mr. Banach summarized the four priority areas that are used to provide
each school a score: achievement, growth, target groups, and on-track to graduation. NJA’s
2020-21 report card score was 92.8 (Significantly Exceeds Expectations). Mr. Banach highlighted
that NJA ranks in Top 10 among key school groups:

● +75% Latino Students (Statewide): #1
● Southeast Wisconsin Choice Schools: #3
● K-8 Schools (Statewide): #4
● +75% Economically Disadvantaged Students (Statewide): #5
● Milwaukee Schools: #8

Board Make-up Planning

Rev. Leonhardt noted that for the board not to have a void in leadership and experience for the
2022-23 school year, the Governance Committee is recommending extending the terms by one
year for: Mr. Gonzalez, Mr. Kitz, Ms. Laudon and Ms. Scrobel. At the June meeting the board
members will be asked to vote on the one-year extension. Rev. Leonhardt reminded the board
to continue to refer potential board candidates, especially those with marketing and technology
backgrounds.

School Safety Drill Update

Mr. Nowak provided an update on the violent intruder drill conducted on December 13, 2021.
Following the “Lockdown! Locks, lights, out of sight” training, which is recommended by the
Department of Homeland Security, students, faculty and staff practiced the violent intruder drill.
Administrators walked around checking for missing students, lights, and locked doors. Internal
assessment was that the drill was well executed and will continue to be a mandatory safety drill.
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Emphasis was made that such an event is unlikely to happen, but it’s important to be prepared.
Mr. Nowak added that teachers for the lower grades and the counselor worked with parents if
warranted.

Ignatian Review Policy

Ms. Solis reported that the onsite Ignatian Review will be conducted in February by the Midwest
Province. Prior to the onsite review the board will be asked to approve the Ignatian Review
report in early February. The meeting will be virtual, with the report being provided a week in
advance. The report is approximately 50 pages. The visit will be over three days. The Ignatian
Review is conducted every seven years.

Questions about consent agenda reports
Ms. Scrobel asked if any committee members had any items to bring up.
Hearing none, moved on.

Executive Session

Ms. Scrobel asked if any trustee had a matter to raise. Hearing none, Ms. Scrobel asked the trustees to
move to executive session at 5:23 pm.

Next board meeting is March 9, 2022 at 7:30 am.

Respectfully submitted,

Jesus Torres
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