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NATIVITY JESUIT ACADEMY  
Minutes 

Finance Committee Meeting  
In Person and Google Meet  

 Thursday, February 17, 2022  
 
  
Members Present:  Ed Kitz (chair), Alex Eichelberger, Alissa Karl, and Jeff Ruidl 
 
Members participating via Google Meet:  Meg Dean, Jay Schwister and Andrea Scrobel 
 
Unable to Participate:  Peggy Hauser, George Gaspar, and Jim Oppermann 
 
Staff Participating:  Vanessa Solis and Jesus Torres 
 
Mr. Kitz called the meeting to order at 7:33 a.m. and led the group in prayer.   
 
 
President’s Update 
Ms. Solis highlighted two topics: completion of Ignatian Review onsite visit, and faculty retention.  Ms. Solis 
mentioned that the Ignatian Review visit was positive, and the Province was very supportive, providing 
guidance and perspective. With the resignation of Mr. Nowak as principal, Ms. Solis informed the 
committee that she has been meeting with each faculty and staff member to understand their concerns.  
The meetings have been productive and she senses that faculty have been honest with their concerns, 
which are burn out and flexibility to take care of their families.  Ms. Solis noted that faculty are coming with 
ideas and possible solutions. 
 
Budget Items – Recommendation, Discussion, and Approval  
Sources: 3) FY23_Budget_Draft_Wage_and_Health_Dental_Insurance_Talking_Points_February_17_2022 
.pdf and 3) FY23_Budget_Draft_02_17_22.pdf)   
 
Mr. Kitz informed the committee that it needs to evaluate wage increases, benefit assumptions, and make 
recommendations to the Board based on a 2023 preliminary budget, to gain Board approval at the March 
9, 2022 meeting.  The approval is required to distribute faculty contracts for the 2022-23 school year.   
 
Mr. Torres discussed the FY23 salaries and benefits scenarios, noting the impact of the decision with 
regards to the FY23 preliminary budget, and financial projections through FY26.  He described the 
recommendation of a $1,000 retention bonus to be paid out by June 30, 2022, a 3% increase to salaries 
and wages effective July 1, 2022, and an 8% increase to medical premiums and a 5% increase for dental 
premiums as follows: 
1) He noted that the consumer price index (CPI) reports inflation of approximately 7% for 2021. 
2) Mr. Torres discussed the assumption rationale for the premium increases (8% health/ 5% dental).  

Noting that insurance premiums continue to rise and in some cases are unpredictable, thus a 3% raise 
helps combat the employee’s portion of these costs. 

a. Per Hays Company (formerly Mueller QAAS) NJA’s health insurance broker:  FY23 premiums 
are forecasted to increase between 7% and 10%, with 8% being reasonable.  
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b. Schools from the Milwaukee business officers’ group expect premiums to increase between 
6% and 22%.  

c. 8% increase for medical and 5% increase for dental also covers election shifts (Example: shift 
from employee only to a family plan). 

3) Forward exam results for 2021:  
a. Despite the challenges from the pandemic, Nativity students continue to grow and achieve. 

i. Percentage of 8th graders scoring at or above grade level 
1. Reading = 42% (state average =31%) 
2. Math=50% (state average = 26%) 

b. Achievement is the constant 
i. NJA average 8th grade scores for reading and math stack up with the high performing 

suburban school districts. 
 

Mr. Kitz opened the floor for thoughts and comments to the committee. 
 
Mr. Ruidl commented that that 3% did not seem sufficient to counter inflation, even if the effective rate is 
5% when factoring the $1,000 retention bonus.  Mr. Ruidl agreed with the rationale for $1,000 retention 
bonus but suggested a 5% salary increase be considered for the 2022-23 school year, as each incremental 
1% increase equates to roughly $20,000 and can be absorbed based on the projected operating cash 
balance for the year.  Mr. Schwister agreed and added that it’s important to keep up with inflation to help 
retain teachers, because it will be more costly in the long run to replace them and it’s disruptive to NJA’s 
mission.  Mr. Schwister emphasized that it’s very important that the messaging behind the compensation 
offering for FY23 be properly conveyed, ensuring that faculty and staff understand the rationale.   
 
On a motion by Mr. Eichelberger, seconded by Mr. Ruidl, the Finance Committee members unanimously 
recommended the 5% raise for returning faculty and staff to be considered by the Board of Trustees for 
approval. 
 
Mr. Torres updated the committee regarding a $1.5 million anonymous gift received in January to offset 
anticipated fundraising attrition and fund any gap to annual operating expenses over the coming years.  
Mr. Torres added that the $1.5 million anonymous gift had been transferred from NJA’s operating account 
to its investments account with Baird. 
 
Mr. Torres commented that the preliminary budget was prepared in early February, leveraging the current 
outlook for FY22 as the springboard.  For the FY23 preliminary budget Mr. Torres reviewed high-level 
revenue and expenditure assumptions with Ms. Solis and Mrs. Keuter and went through material budget 
line items in detail, making any known changes at that point in time (mainly to salaries, benefits, and one-
time expenditures).  Mr. Torres referenced potential items that are being evaluated to offset part of $368K 
deficit, such as participating in the Special Needs Scholarship Program.  Mr. Torres commented that even 
with the operating deficit, NJA would not need to draw from its investments.  
 
Mr. Schwister suggested that Mr. Torres reach out to Marquette University High School regarding their 
latest benefit renewal to evaluate if would be cost effective for NJA.   
 
Mr. Torres commented that he will meet with each budget manager in March to discuss their respective 
operating budgets in greater detail.  Additionally, Mr. Torres will work with Mr. Frank to refine FY23 to FY27 
capital budget.  After receiving manager input, he will meet again with Ms. Solis and the budget managers 
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to finalize the budget in early April.  A final budget will be prepared for the May Finance Committee 
meeting, for recommendation of approval to the Board of Trustees in June. 
 
There being no further discussion, on a motion by Ms. Karl, seconded by Mr. Eichelberger, the Finance 
Committee members unanimously recommended the presentation of the FY23 preliminary budget with a 
$368K operating deficit, that does not require drawing from investments, and incorporates the proposal 
for a 5% raise for returning faculty and staff to be considered by the Board of Trustees for approval. 
 
Review YTD Financial and FY22 Outlook   
Source: 4 & 5) FY22_Financial_Update_Finance_Committee_02_17-22.pdt 
Mr. Torres noted that since FY22 projections had been covered during the FY23 preliminary budget 
discussion, that he would entertain any questions via email, in order to cover the remaining agenda items. 
 
Investment Subcommittee Update 
Mr. Ruidl provided the Committee with the Investment Subcommittee update, noting that performance 
has outpaced the benchmark when comparing the 3 Year trailing results (16.05% vs. 15.64%) and making 
progress toward the “Since inception” benchmark (8.21% vs. 8.73%).  Mr. Ruidl commented NJA is 
compliant with the Socially Responsible Investments and Environment, Social, & Governance guidelines. 
Mr. Ruidl commented that the subcommittee is pleased with Baird’s management, commitment, and 
performance. 
 
 
 
Meeting adjourned at 9:00 a.m.  
 
Minutes prepared and respectfully submitted by Jesus Torres, NJA Director of Finance 


