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Important Dates 

 
 

Board of Trustee Meetings 2021-2022: 
 March 9, 2022 (Wed) 7:30-9:30 am 
 March 12, 2022 (Sat) Jesuit School’s Board Retreat Redemptorist Retreat Center, 1800 

N Timber Trail Ln, Oconomowoc. 
 June 8, 2022 (Wed) 7:30-9:30 am 
 

Events: 
Spring 2022 – Scholarship Dinner, Greenhouse No. 7, 524 S. Layton Blvd. Milwaukee, WI 
53204. 

 
---------------------------------------- 
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It’s always a great time to be at Nativity around Christmas time! After all, it’s in our 
school’s name that we are always reminded of the “miracle of Christmas” but here at Nativity 
every day is a miracle. It’s a miracle because of the trust our student’s families place on us, the 
care our teacher’s take to ensure every student learns, and the village it takes to ensure every 
student has what they need to reach their full potential.  

Nativity is in full swing and soon approaching the halfway school year mark. Our 
students are growing and our teachers are working hard to close gaps after the shutdown of 
schools. We continue to think creatively and have an all hands-on deck to support the various 
needs we are noticing with our students and their families. In addition, as a pandemic team we 
are meeting weekly to monitor COVID-19 school rates, student vaccination rates, and staying as 
informed as possible as we plan as best as we can for what the future holds.  

I continue to meet to introduce myself to Nativity donors, community leaders of non-
profits, and Latino leaders in our community. It’s been great to also reach out to new leaders to 
begin to build new relationships with them. In addition, I was able to participate in some great 
events including, the HPGM 20th Celebration Gala where they featured a short story on Nativity 
and all the great work we are doing on the southside for students.  

 
Here are a few pictures to showcase what has taken place since October.  

 

 
  



President’s Report 
… 

December 15, 2021 Page 4 
 

 

 

 
  



President’s Report 
… 

December 15, 2021 Page 5 
 

 

 
  



President’s Report 
… 

December 15, 2021 Page 6 
 

 

 
 

 
  



President’s Report 
… 

December 15, 2021 Page 7 
 

 

 
 

Media Coverage 
 
A journal Sentinel article about the State Report Card mentioned Nativity Jesuit Academy. See 
link below for the complete story:  
 
The Milwaukee Journal Sentinel recently highlighted Nativity Jesuit Academy as a 
model of academic excellence based on recent state test results. This past week, the Wisconsin 
Department of Public Instruction released its school report cards for the first time since 2019. “In 
Milwaukee, private schools scored highest," the article states, "including St. John's Evangelical 
Lutheran School, Our Fathers Lutheran School, Nativity Jesuit Academy, Saint Marcus 
Lutheran School and Saint Charles Borromeo Catholic School, all scoring above 90.” 
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ADVANCEMENT  
 
a. FY22 Advancement Revenue Update 
 

FY22 Year over Year Performance 

 

 

 

FY22 Performance toward Full Year Budget 

 

 

 

 

 

 

 

 

From July 1 to December 6th YoY Change

FY21 FY22 $ %

Contributions  $            366,651  $        471,495  $     104,844 28.6% Excludes Magis Society
Grants  $            306,485  $        458,250  $     151,765 49.5%
Golf Outing  $              42,817  $        110,354  $       67,537 157.7% Based on cash receipts during fiscal year
Scholarship Dinner  $            141,378  $          25,000  $   (116,378) -82.3% SD22 moved to spring
Total Advancement Revenue 
(Operations)  $            857,331  $     1,065,099  $     207,768 24.2%

Magis Society - MUHS Family Support  $             42,856  $          15,931  $     (26,925) -62.8% Not included as part of Advancmenet Revenue Budget
Magis Society Endwoment  $                     -    $                 -    $              -   n/a Not included as part of Advancmenet Revenue Budget
Total Magis  $              42,856  $          15,931  $     (26,925) -62.8%

FY22
From July 1 to December 6th To Go

Category YTD
Budget Full 

Year $ (To Go) %

Contributions  $        471,495  $        778,271  $        306,776 39.4%
Grants  $        458,250  $        406,979  $                 -   0.0%
Golf Outing  $        110,354  $        116,200  $            5,846 5.0%
Scholarship Dinner  $          25,000  $        194,026  $        169,026 87.1%

Total  $     1,065,099  $     1,495,476  $        430,377 28.8%
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b. Board Member Advancement  

 

 
Commitments 

 
 Thank you for selecting your Advancement Commitments! Most board members selected 

involvement in our two events, but stewardship was another well-selected category.  
 Emily will continue to follow up with you throughout the year regarding your 

commitments; thank you for your efforts to garner support for our students and our 
mission! 

 
c.     End of Year Strategy 
 Nativity’s End of Year strategy is a multichannel appeal to support the general fund. It 

has three main components: 
o Direct Mail 

 Appeal Letter – This direct mail appeal focuses on the themes of this 
Ignatian Year and will share the new school profile including updated 
Forward Exam results with supporters.  

 
 Select donors who have not given in the past 2-3 years will receive 

hand addressed letters as will select donors from the President and 
Director of Advancement’s portfolios. 

 All existing donors will receive a personalized suggested gift level 
while those who have not yet given will receive an open ask.  
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 In general, this letter will go to all constituents that have made a 
gift to Nativity in the past 20 years and those who have never made 
a gift, but have had their record updated in the past 5 years.  
 

 Newsletter – Though primarily a stewardship piece, some donors choose 
to give their end of year gift through the newsletter.  
 

 Christmas Card – While Nativity’s Christmas card no longer includes a 
fundraising ask or remittance envelope, this piece is still the reminder for 
many of Nativity’s longest standing donors to make their annual gift.  
 

o E-Communications – Spaced across November and December email 
communications to all solicited constituents will be used to support the appeal 
with videos and reminders. 
 

o Christmas Calls – Identified donors who have recently supported Nativity with 
an end of year gift of $500 or more will receive a Merry Christmas call from 
Advancement. Because of the volume of gifts and the slow pace of mail over the 
holidays, this call is not explicitly an ask. However, it also serves as a reminder 
for those who have not yet sent their gift and a stewardship opportunity for those 
who have.  

 
d.     Nativity Magis Society 

 Out of the 37 prospective donors on our Magis endowment gift chart (our 
roadmap of who we can ask to reach our goal), we are currently cultivating seven 
of these donors for asks. 

 For some prospective Magis who are in the President’s portfolio, we are allowing 
more time for Vanessa to build relationships and preview Magis before 
immediately jumping into an ask. 

 
e.     FY22 Scholarship Dinner 

 Rescheduled to Thursday, May 12, 2022 at Greenhouse #7 
 Date changed from April due to conflict with Marquette University event, luckily 

we found out about the conflict (thanks Mary!) before announcing our date 
publicly and were able to pivot our vendors 

 Scholarship Dinner Committee 
o Committee members are still needed. Please let us know if you would like 

a full volunteer description to share with anyone who may be interested. 
o Roles and Responsibilities. 

 Attend committee virtual meetings to be held monthly January – 
May. 

 Introduce potential sponsors/underwriters to Nativity 
 Actively recruit Scholarship Dinner guests and promote event 
 Provide input on all aspects of event: 
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 Building the live and silent auctions 
 Informing guest experience 
 Marketing and communications 

 Assist with event set-up. 
 

 Tickets and Sponsorship 
o Tickets will be $150 each or $80 for alumni. A standard table of 8 will be $1,200 

and a VIP table is $1,500.  
 If you made an Advancement Commitment to buy and fill a table, we have 

already followed up with you! Reach out to Emily at 
keutere@nativityjesuit.org or (414) 645-1060 x151 if you have any 
questions. 

o Shorewest has renewed their presenting sponsorship. 
o We are hoping to send additional renewal requests in the coming week with a 

formal push in the new year. 
o Please let Carolyn Spath know if you are interested in becoming a sponsor or have 

any potential sponsors in mind - spathc@nativityjesuit.org or (414) 645-1060 x 
154 

 If you made an Advancement Commitment to be a sponsor, we have 
already followed up with you! Reach out to Emily at 
keutere@nativityjesuit.org or (414) 645-1060 x151 if you have any 
questions 

 
 

f.     FY23 Golf Outing 
 Monday, August 1, 2022 at Westmoor Country Club 

 Registration has already been opened for returning golfers with four of 32 foursomes 
already secured. 

 Details at https://NativityGolf22.givesmart.com or contact Carolyn Spath. 
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FACILITIES  

Last year our school applied to the Wheaton Franciscan Sisters for a grant to address school 
safety and security concerns. The funds were distributed early this school year. There were six 
items we requested the money for in our application.  

Items Estimated Spent 

Upgrade door intercom system/fob system $4,621 $7,725 

Add interior/exterior cameras $7,159 $4,900 

Remove pines west side building $8,285 $6,198 

Replace security lights on exterior $4,485 

 

Concrete repairs west side window wells $1,800 N/A 

Gym doors $11,513 $9,470 

Total $37,863 $28,293 

Remaining total   $9,570 

 
 We recently upgraded the door intercom and key fob system. Quotes were signed for 

adding additional cameras to the exterior of the building, removing the trees and the 
replacement of the one set of gym doors. The tree removal will happen in the summer of 
2022. The gym doors will be replaced as soon as possible (long lead time on doors).  We 
are in the process of obtaining quotes for the remaining projects. 

 As we continue to convert the lighting to LED, we have partnered with Focus on Energy 
which is resulting in a $2 per bulb rebate making this more affordable. As our old 
fluorescent bulbs burn out, they are being replaced with new more energy efficient LED 
bulbs. Currently we are working on 1st and 3rd floor hallways as well as the gym.  

 Elevator project: We are needing to purchase an elevator due to replacement components 
being unavailable (no longer manufactured). The budgeted cost for the upgrade $140K. 
We are in the process of evaluating three vendor quotes which range from $91K to 104K 
and must still assess the total project cost (i.e., subcontractor costs – electrical).  The 
actual project will begin in the summer of 2022 when there are less students in school. 
The project completion timeline is 6-8 weeks. 
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SCHOOL UPDATES 

Discovery Project 
Two Nativity 8th graders were accepted to the Archdiocese of Milwaukee Discovery Project. 
The Discovery Project courses combine online instruction and face-to-face workshops for 
Archdiocesan students in grades 7 and 8 who are academically gifted. The courses are offered 
through area Catholic High Schools. Students will be exposed to a range of challenging activities 
to develop critical thinking and 21st-century literacies. Nativity’s two students are enrolled in a 
third-quarter course titled “Landmark Moments in U.S. History” offered by Divine Savior Holy 
Angels. To be eligible students must be advanced on the state Forward Exam and have A’s in 
their English classes at Nativity.  
 
Upcoming WRISA Accreditation 
Nativity is up for re-accreditation through the Wisconsin Religious and Independent Schools 
Association (WRISA) in the 2022-2023 school year.  As part of the process, NJA is required to 
submit a self-study document at the end of this school year.   The self-study will be an 
opportunity for us to report on our goals and action steps since our last accreditation visit.  To 
prepare for this process, NJA sent Ms. Beckwith on an in-person accreditation visit this school 
year.  In previous years, Ms. Solis and Ms. Oldenburg also attended in-person accreditation 
visits.  Mr. Banach and Mr. Nowak attended virtual accreditation visits last school year.    Many 
of these visits were virtual last year so it was highly beneficial to have Ms. Beckwith attend an 
in-person visit.  She was able to participate in another school’s accreditation process and share 
the experience with the NJA team.  The team has taken her observations and feedback and 
incorporated them into their planning.  The accreditation team consistently meets on a regular 
basis to ensure all the necessary work is being done to complete the self-study for the end of the 
year and prepare for next year’s visit. 
 
City Forward Collective - Retention and Recruitment Series 
A group of Nativity administrators is participating in a talent management series put on by the 
City Forward Collective called “Recruiting and Retaining Teachers of Color.”  The workshop 
series, offered at no charge, is designed to support school and school network leaders in 
strengthening the tools, systems, and practices that help create strong, diverse instructional 
teams. The series is open to schools/networks that are committed to increasing the diversity of 
their teaching staff.  The workshop series aligns well with Nativity’s strategic plan and goals 
regarding teacher retention and recruitment.  Sessions include topics such as “Setting the 
Foundation for Strong Retention and Recruitment of Talent”, “Value Proposition and 
Marketing”, and “Mitigating Bias in Hiring.”  The team is excited to learn more as it works to 
emphasize retention and recruitment of a diverse faculty and staff. 
 
Teacher Morale 
Overall, teacher morale has been strong this year in spite of the persisting challenges of the 
pandemic.  The Student Leadership Team (SLT) has focused this year on providing teachers with 
ample work and collaboration time during Friday professional development.  Teachers were also 
given an additional day off for Thanksgiving Break this year which allowed them extra time to 
recharge their batteries for the push to Christmas Break.  Mr. Nowak has been able to routinely 
meet with Teacher Leaders (Ms. Deshotels, Ms. Siewert, and Ms. Moriarity) to allow for 
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feedback from teachers but also get a sense of overall teacher morale and culture.  Teachers have 
expressed gratitude and rejuvenation for only having to focus on in-person instruction this year 
versus the difficulties of hybrid learning last year.  Teachers have also been able to receive 1:1 
coaching sessions with Mr. Banach and Mr. Nowak regarding their personal goals for the 
year.  In those meetings, teachers are checked in with to see how they are doing on a personal 
and professional level.  The SLT, Teacher Leaders, and Sunshine Committee continue to work to 
ensure that the school culture is positive, respectful to the needs of each individual, and is 
appreciative of all the hard work consistently taking place/ 
 

MAP Data 
In September all students in K5-8th grade took the Measures of Academic Progress (MAP) 
assessment in both reading and math. The MAP assessment is a nationally normed adaptive 
assessment. Nativity students take the assessments in September, January and May to measure 
growth. The assessment uses fall data to create individualized spring goals to maintain 
growth.  Throughout the year teachers use MAP data to create student groupings as well as 
individual and small group intervention plans.  
 
This data is being used school-wide as a benchmark to measure the growth of the 2021-22 school 
year. Due to inconsistency in the testing environment in 2020-21 and the changing educational 
landscape, comparing school wide assessment data to historical norms was unbeneficial. We are 
however tracking individual student growth and gaps resulting from the 2020-21 school year.  
 
Nativity’s goal is to have 70% of students meet their individual growth goal (60% is the 
traditional goal shared by Seton and City Forward Collective) and to average 1.5 years of growth 
as a school.  Nativity’s MAP goals are based on growth and measured in Spring.  
Currently 56% of NJA scholars are above the national norm (50th percentile) in math, while 53% 
of scholars are above the national norm in reading. Of particular note, of our current 8th graders 
79% are above the norm in math and 71% in reading.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



President’s Report 
… 

December 15, 2021 Page 15 
 

 

Below is a table reflecting performance across all grade levels. 
 

 
Math Reading 

Grade % above National Norm % above National Norm 

K5 67% 67% 

1 58% 62% 

2 65% 43% 

3 52% 56% 

4 48% 52% 

5 30% 26% 

6 44% 41% 

7 64% 60% 

8 79% 71% 

Average 56% 53% 

 
F&P Data 
In November Nativity faculty and staff administered the Fountas and Pinnell (F&P) reading 
assessment to all students in grades K5-8. The F&P assesses a student’s reading fluency, 
accuracy, comprehension, and ability to write about reading. Nativity shifted to F&P from the 
Developmental Reading Assessment (DRA) in the fall of 2020 because it provides more concrete 
instructional data on where students are. Teachers use F&P data to adjust student workgroups, 
instructional goals and lesson plans to best support student learning.  
  
Similar to MAP data, this round of assessments is being used as a benchmark for growth this 
school year. Previous data was not beneficial in determining trends, but instead teachers and 
leaders focus on individual student goals.  
 
Currently 41% of Nativity students are reading at or above grade level and 32% are within one 
year. Of our current 8th graders, 71% of students are reading at or above grade level. Nativity’s 
goal is to have 70% of students reading at or above grade level with a large emphasis on all 8th 
graders reading on grade level by graduation. 
 
Academic Observations 
Now that all initial benchmark testing has been completed, we can begin to set individual student 
goals, alter groupings, and create student intervention plans.  As previously stated, due to 
inconsistency in the testing environment in 2020-21 and the changing educational landscape, 
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comparing school wide assessment data to historical norms is unbeneficial.  However, some 
anecdotal observations should also be taken into account to assess the current educational 
environment.  One main challenge that is being experienced by classroom teachers is the 
difference between students who received a high level of familial support during virtual learning 
and those who did not. There are pronounced differences between the students that are at the 
higher levels of achievement versus the students at the lower levels.  Teachers have been able to 
use data to respond to this difference in achievement by adjusting the groupings of students 
within the class and giving the lower performing students more opportunities for academic 
acceleration.  It has also been observed that student endurance and stamina has been an 
issue.  By the end of the school day, many students are mentally exhausted, more than in 
previous years.  Teachers are having to provide more breaks for students throughout the day and 
incentive stamina within the classrooms.  Lastly, there are observations regarding students’ self-
regulation being lower this year than in the past.  This is a similar sentiment shared by leaders of 
other schools in the area and across the nation as well.  NJA is continuing to use its Second Step 
Curriculum, weekly assemblies, masses, and Magis incentives to work with students on self-
regulation.    Despite these challenges, teachers have expressed that student growth is 
accelerating quickly and the overall morale of students is much higher than last year.  Students 
feel much more invested in being at school and are working incredibly hard throughout the 
day.  Teachers believe that continued assessment and the use of data to identify interventions will 
help support student learning to reach end of year goals. 
 

Graduate Support 
 
Mentoring Program Monthly Meetings 
After piloting monthly meetings last year via zoom for the freshman class and their mentors, the 
mentoring program is now holding in-person monthly meetings for the freshmen and sophomore 
classes. Mentors and students gather to share a meal from restaurants such as Orenda or 
Sobelman’s and participate in a guided discussion on topics such as extracurricular participation, 
mental health awareness, and final exam preparation. The four freshmen meetings have seen an 
average of 75% attendance among the students in the program. Students and mentors who are 
unable to attend the monthly meeting are sent the materials and asked to find time to discuss 
them individually. At the end of each meeting, students complete exit tickets responding to 
questions related to their conversations and evaluating the helpfulness of the meeting. The four 
freshmen meetings have received an average ranking of 8.9 out of 10. 
 
After-School Programming for High School Students 
This year, the Graduate Support Program is hosting optional after-school study halls for high 
school students on Monday and Tuesday afternoons. Study hall provides students an option for a 
quiet environment to focus on completing homework. Additionally, Mr. Foley is available to 
provide one-on-one support for students. This support includes targeted support for specific 
assignments and classes or more general counseling regarding study habits and other executive 
functioning skills. In addition to the study halls, the Graduate Support Program’s basketball open 
gyms have returned this year. Roughly 20 students gather twice a month to participate in pickup 
basketball games. In addition to providing an outlet for Nativity graduates to stay connected, the 
open gyms provide a great touchpoint for Mr. Foley to check in with students about their classes 
in a relaxed environment where they may be more likely to open up. 
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Turkey Tip Off Alumni Basketball Tournament Returns 
After a hiatus last year, Nativity’s Thanksgiving tradition, the Turkey Tip Off, returns this year. 
The 3-on-3 alumni basketball tournament will take place on Tuesday, November 23 in the 
evening. 23 alumni have pre-registered for the tournament, and walk-ins are welcome as well. 
This year’s championship team will receive 3 tickets to an upcoming Milwaukee Bucks game. 
 

Student Culture 
 
Magis Incentive 
Nativity continues to see a positive impact with our school wide incentive program called 
“Magis”. Faculty and staff are finding great success using Magis to recognize scholars from K4 
through 8th when they go above and beyond. In the month of October, Nativity hosted a raffle 
for students receiving Magis points from their teachers. Prizes ranged from snacks to lunch 
delivered by the Principal. In the past month of November there has been a prize cart that Mrs. 
Beckwith rolls around the school each Wednesday. Students can use their Magis points to 
purchase a variety of things from the prize cart.  
 
First All School Mass 
Nativity Jesuit Academy was able to gather as a whole community to pray the mass for the first 
time since March of 2020, almost 2 years ago. It was such a special moment having the whole 
school back together again to join one another in prayer and communion.  The Nativity 
community is at its strongest when we are able to be in the presence of God and one 
another.  Our Middle School Theology teacher, Ms. Fonferek, led the 8th graders in replacement 
for the quarantined choir. The 8th grade scholars did a great job and really stepped up as Men for 
Others. The school is looking forward to its next all school mass to celebrate Our Lady of 
Guadalupe. 
 
Our Lady of Guadalupe Mass 
On December 8th, Nativity Jesuit Academy will gather again as a whole school community to 
celebrate Our Lady appearing to Juan Diego on Tepeyac Hill. Parent representatives have been 
asked to create the altar which depicts the scene. Students are encouraged to bring flowers to lay 
at the base of the altar. Our first graders are preparing to serenade the school with La 
Guadalupana. Nativity has also invited parents to join us in prayer and then to a small reception 
of pan dulce and coffee afterward.  
 
Speaker Series: Diversity of Stories 
For Hispanic Heritage Month, Nativity began a speaker series entitled "Diversity of Stories". As 
a school community, Nativity believes in the power of stories and listening to others' 
experiences.  We’ve invited various stakeholders to share their story, their work and their 
educational experience with the middle school students. Thus far Nativity has welcomed Alberto 
Maldanado from the UWM Roberto Hernández Center and Yamilett Lopez, from Nativity’s own 
Board of Trustees. Upcoming speakers include Vanessa Solis. 
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8th Grade Leadership - Assembly 
Beginning in early November, 8th grade students have started attending each grade level 
assembly. During the assembly, the 8th graders greet the scholars as they enter the gym, lead all 
students in prayer and share a brief core value reflection. It has been an excellent experience for 
the 8th graders being leaders within the school community and continuing the formation of being 
Men for Others. We will continue to provide more leadership opportunities for our 8th grade 
students as they help our school rebuild its culture and prepare themselves for high school. 
  
Recruitment Committee and Open House 
Nativity Jesuit Academy hosted its annual Open House for prospective families on Sunday, 
October 31st.  This was the first in-person Open House in two years due to the pandemic causing 
last year’s Open House to be virtual.  The Open House provides an opportunity for interested 
families to tour the school, meet students, talk with teachers, and connect with current 
parents.   They also receive a thorough overview of the school from the Principal and 
President.    The primary goal of Open House is to enroll K4 students for the next year but also to 
create waiting lists for the older grades as enrollment can fluctuate.   This year’s Open House had 
23 prospective students attend, 13 of which are K4 students.   These families will now complete 
virtual interviews with Nativity staff during the month of November.  In January acceptance 
letters will be mailed to accepted families.  Families will then complete a Milwaukee Parent 
Choice Program application in February to determine if they are eligible for free tuition at 
Nativity.   This year’s Open House had lower attendance than previous years.  As a result, the 
school will be looking to hold a second Open House in mid-January to offset the lower 
numbers.  This will be in conjunction with continued marketing and recruitment efforts in the 
preceding months. 
 
COVID-19 as of November 22  
The school continues to adhere to many of its same Pandemic policies it adopted at the beginning 
of the school year.  The school has universal mask wearing for all students and adults, regardless 
of vaccination status.  Students are spaced 3’ apart while working in their classrooms and 6’ 
apart when unmasked such as eating or drinking.   Families are informed to keep sick students at 
home and to either seek out medical evaluation or COVID testing in order to return to school. 
 
The latest focus has become vaccine education and participation.  The school hosted a virtual 
vaccine information session in October to help provide information on vaccine safety and 
efficacy.   Nativity is continuing to send educational information to parents in its regular 
communications and share as many vaccine opportunities as possible.  The school is in 
preliminary discussions with the Wisconsin DHS to host a vaccine clinic at NJA in order to 
increase participation.   Current vaccination data is continuing to be collected as the vaccine just 
recently became widely available for students ages 5-11.   
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Below are the most recent case numbers in the school as of December 3rd. 
 

 
Active this 

week 
3 week 
average 

YTD 

Quarantine - exposure outside 
NJA 

6 5.00 145 

Quarantine - exposure inside NJA 0 8.33 97 

Isolation - exposure outside NJA 1 0.67 7 

Isolation - exposure inside NJA 0 0 0 

 
CAMP THUNDERHEAD – NORTHWOODS SUMMER CAMPUS 

 
Winter has set in at Nativity’s northern WI campus, Camp Thunderhead. Snow covers the 
landscape revealing footprints and a routine of trails from the animals abound. Up the ridge in 
the Leadership Village, American Lake is frozen, and soon the larger Long Lake will also freeze 
over and hold layers of windblown snow until spring.  
 
Last year at this time, with temperatures at camp still in the 60’s, several important facility 
projects were underway in preparation for the upcoming summer. Thanks to the support of our 
donors and the hard-working contractors those projects were finished successfully. The new 
swim shower bathhouse, the Pacheco road storage garage, the basketball court and sand 
volleyball court and bike storage shed were all fully functional and enjoyed by all this summer.  
 
With new construction components at camp complete, current facility and property attention is 
focused on several maintenance projects. Two of Camp’s original landmark buildings, Ignatius 
and the Dining Hall/Deck will receive several needed upgrades and repairs including: interior 
flooring, exterior paint and stain, soffit and facia, roof and raised decks. Also, in progress for this 
upcoming summer is perimeter netting for the sports courts, upgrades to the camp library, and 
waterfront winter storage. Lastly, thanks to the continued persistence of Andrew Tully working 
with the area’s communication company, the long-awaited internet upgrade at camp, with fiber 
optic cable carrying high-speed internet, remains a top priority with scheduling for December, 
weather permitting.    
 
Last month we received exciting news from the ACA (American Camping Association  
ACA). Nativity Camp Thunderhead continues its accreditation with ACA. With strong scores 
across all focus areas, positive outcomes achieved, and valuable feedback from the on-site 
visitors, Camp Thunderhead’s program and facility continues to sustain, innovate and grow 
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while remaining in compliance with the industry’s latest and most comprehensive set of safety 
and effectiveness standards. The areas of focus for ACA accreditation are:      

 Core/Foundational 
 Administration 
 Health and Wellness 
 Training/Supervision 
 Program Design and Activities 
 Aquatics  
 Facilities  

Camp Thunderhead has been accredited by the ACA since 2004 and this summer was its 6th on-
site visit by ACA professionals.  
 
Along with prior summer program evaluation, 3-5 year strategic planning, and summer 
curriculum development, the winter season is also the time for professional development and 
camp program-related research. Staff recently attended the ACA Midwest Fall Conference, a Q 
& A session with camp professionals regarding the recent OSHA requirement for vaccination 
and testing and the impact on camps, and preparation and scheduling for annual recertification in 
wilderness first aid, emergency preparedness, and CPR/AED instructor training is underway.  
 
Finally, Nativity and Camp staff have begun planning and preparing for the upcoming summer 
of 2022. Another historical summer for Nativity will happen at camp with the next incoming 
class of “trailblazer” girls as well as the first ever fully extended summer program, nearly 8 
weeks in duration, including staff training, boy’s session, girl’s session, two family retreats and 
two parent programs.  A recent parent meeting occurred at the school and families were informed 
of current camp goals, planned dates, and schedules. A productive question and answer period 
followed and valuable parent feedback was collected. The summer of 2022 will mark another 
significant growth point for Nativity and its extended year academic and life-skill-building 
program. All planning will as always be aligned with an ongoing strict attention to safety, with 
prudent COVID-19 safeguarding measures in place as well as programming and property 
adjustments as needed. Research, decision-making and planning will remain aligned with the 
ACA (American Camping Association), the Wisconsin DHS (Department of Health Services) 
the CDC, and additional relevant organizations’ recommendations of current best practices.  
 
As always, camp staff retention and recruitment strategies are both critical efforts in order to 
continue to deliver the summer program at Camp Thunderhead.  
 
We rely on the support of our word-of-mouth recruitment!  
 
Please continue to spread the good word of Nativity and Camp Thunderhead to family, friends, 
and colleagues. We are always looking for college students, graduates, and teachers, and also 
currently a camp nurse and camp cooks, capable and willing to join our amazing and dedicated 
summer team to continue to deliver our outstanding mission-strong summer-school-camp 
residential program to our outstanding and beloved middle-school students - boys AND girls!  
 
For summer staff job openings and information on how to apply, please email Camp Director, 
Josh Kraemer Kraemerj@nativityjesuit.org     
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FINANCE AND HUMAN RESOURCES 

  
Key Activities, Successes, & Upcoming Initiatives 
 

Financial Statement Audit/Reporting 
 The 2021 auditors’ report and management letter were presented to the State of Wisconsin’s 

Department of Public Instruction (DPI) prior to the October 15th deadline.  
  
School Choice: General Updates 

 Reilly, Penner & Benton, LLP (RPB) completed the Choice required audits for NJA’s Fiscal 
Practices and Pupil Enrollment.   The auditor reports are due to DPI by December 15, 
2021.   RPB performed their field work on November 9th and have confirmed that they will 
submit the reports before the deadline.  

 NJA has received two of its four voucher payments for the fiscal year, with the remaining 
payments scheduled for February and May.  The amounts received are accurate and consistent 
with recorded enrollment. 

  NJA submitted its intent to participate in Choice program for the 2022-23 school year on 
November 22nd to DPI.   While this may seem like a formality, it is an imperative step to 
receive Choice funding. In total, NJA requested 262 Choice seats for the 2022-23 school year. 

 
2nd Paycheck Protection Program Loan (“PPP2”) 

 The second PPP loan (“PPP2”) was fully forgiven effective October 21st by the Small 
Business Administration “SBA.” $433,672 was forgiven and recognized as pandemic 
assistance revenue in October.  This is reflected in NJA’s year-to-date operating results 
through October 31, 2021 and the full-year Outlook.   

 
Human Resources & Benefits 
 Effective December 15, 2021 NJA will be moving switching retirement plan service 

providers from the Standard to Securian Financial.  While this has a zero impact to NJA’s 
operating budget, as the sponsor of this valuable benefit, our duties include reviewing and 
evaluating its overall effectiveness.  In our search for an experienced plan service 
provider, we sought a company that offers a consistent track record, quality services and 
a diversified array of quality investments options.  NJA provides a match up to 7% if the 
employee contributes at least 5%. 
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Nativity Jesuit Academy
FY22 YTD Operations Summary

For the Four Months Ending October 31, 2021
Modified Cash Basis

UNAUDITED

Percent of Fiscal Year Expended: 33%

FY2022 FY2022 FY2022 % of  FY2021
UNRESTRICTED YTD Actual YTD Budget Total Budget Budget YTD Actual

Contributions 314,525$            221,123$            1,088,497$         29% 247,003$            
Grants 453,750             378,899             406,979             111% 306,485             
Tuition 11,950               2,305                 11,525               104% 9,350                 
Student Fees 14,865               11,250               11,260               132% 11,215               
School Choice Voucher 476,194             487,625             2,014,825           24% 485,550             
Food Program 56,382               33,440               128,165             44% 17,881               
Camp - Parents Program -                    -                    -                    n/a -                    
Interest Income - Savings Account 168                    52                     354                    48% 51                     
Miscellaneous Revenue 4,086                 (0)                      344                    1186% (0)                      
Pandemic Assistance 433,672             -                    433,672             100% -                    
Total Revenue 1,765,592$         1,134,693$         4,095,621$         43% 1,077,535$         

Operating Expenses 1,093,087$         1,092,048           3,606,321$         30% 960,834$            
Capital Improvements -                    140,000             140,000             0% -                    
Total Expenses 1,093,087$         1,232,048$         3,746,321$         29% 960,834$            

Net Income Before Investment Earnings 672,505$            (97,355)$            349,300$            116,701$            

Notes:

10/31/2021 $ Above/(Below)
Investment Summary Balance Corpus Corpus

Unrestricted 4,088,471$         N/A N/A
Board Designated:  Magis Society 1,300,000           N/A N/A
   Total Unrestricted 5,388,471           

Permanently Restricted:
  Building Maintenance 780,519$            500,000$            280,519$            56%
  Fr. Bill Scholarship 711,875             468,336             243,539             52%
  Redmond Scholarship 478,371             290,359             188,012             65%
  Henke Scholarship 202,768             120,000             82,768               69%
  Orth Scholarship 219,474             113,000             106,474             94%
  Siewert Scholarship 465,489             283,128             182,361             64%
  Gramling Camp Thunderhead 11,556               7,500                 4,056                 54%
  Camp Thunderhead 479,851             250,000             229,851             92%
  Magis Society 15,657               15,000               657                    4%

   Total Permanently Restricted 3,365,560           2,047,323           1,318,237           64%

Investment Balance September 30, 2021 8,754,031$         

Investment Balance June 30, 2021 8,046,691$         707,340$           change in balance

Change in Investment Balance
     Net Investment Gain/(Loss) & Interest/Dividends 217,491$            3% Gain/(Loss) on Investments
     Fees (15,234)              
     Net Cash Deposits/(Withdrawals) 505,083             
Change in Investment Balance 707,340$            8.8% Change in Investment Balance

Note:
All endowments are above corpus.

1)  Enrollment:  Actual - 257 students (249 Choice) Budget - 256 students (246 Choice) 
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Nativity Jesuit Academy
Fiscal 2022 Outlook by Function

For the Twelve Months Ending June 30, 2022
Modified Cash Basis

Unaudited

Modified Cash Basis School
Grad 

Support Camp Advancement Admin FY22 Outook
% of 

Expense FY22 Budget

Variance to 
Budget: 

Over/(Under)
Over/(Under) 

% FY21 Actual
Increase/ 

(Decrease)
Increase/ 

(Decrease) %

UNRESTRICTED

Contributions 1,145,010$         -$             -$             -$                -$             1,145,010$       30% 1,088,497$      56,513$         5% 1,047,337$  97,673$          9%
Grants 434,330              -               -               -                  -               434,330           11% 406,979           27,351          7% 346,735       87,595           25%
Tuition 11,950               -               -               -                  -               11,950             0% 11,525             425               4% 9,675          2,275             24%
Student Fees 14,875               -               -               -                  -               14,875             0% 11,260             3,615            32% 11,255         3,620             32%

School Choice Voucher 1,950,660           -               73,981         -                  -               2,024,641        53% 2,014,825        9,816            0% 2,024,633    7                   0%
Food Program 147,513              -               3,594           -                  -               151,106           4% 128,165           22,942          18% 61,115         89,991           147%
Camp - Parents Program -                     -               -               -                  -               -                  0% -                  -                - -              -                 -
Interest Income - Savings Account 471                    -               -               -                  -               471                 0% 354                 117               33% 474             (4)                  -1%
Miscellaneous Revenue 4,430                 -               -               -                  -               4,430               0% 344                 4,086            1186% (10)              4,440             -
Pandemic Assistance 433,672              -               -               -                  -               433,672           11% 433,672           -                0% 436,200       (2,528)            -1%
Total Revenue 4,142,911$         -$             77,574$        -$                -$             4,220,485$       110% 4,095,621$      124,864$       3% 3,937,415$  283,071$        7%

Salaries and Wages 1,387,599$         52,452$        129,548$      226,094$         272,645$      2,068,338$       54% 2,043,863$      24,476$         1% 1,941,195$  127,143$        7%

Employee Benefits & Employer FICA 473,721              29,109         16,199         64,472            77,058         660,559           17% 617,528           43,031          7% 544,759       115,800          21%
General and Administrative 50,908               -               8,460           29,380            525              89,273             2% 79,520             9,753            12% 76,981         12,293           16%
Classroom Expenses 98,106               -               6,662           -                  -               104,769           3% 94,671             10,098          11% 95,106         9,663             10%
Food Program 106,445              -               17,898         -                  -               124,343           3% 141,131           (16,788)         -12% 70,213         54,131           77%
High School Tuition/Fees Expense -                     35,650         -               -                  -               35,650             1% 39,750             (4,100)           -10% 71,346         (35,696)          -50%

Annual Banquet and Fund Raising -                     -               -               69,242            -               69,242             2% 67,781             1,461            2% 51,161         18,080           35%

Furniture and Equipment 56,284               -               12,564         -                  -               68,848             2% 66,203             2,645            4% 109,789       (40,940)          -37%
Insurance 50,900               644              11,379         2,152              2,152           67,227             2% 64,755             2,472            4% 60,875         6,352             10%
Professional Development 18,196               102              1,774           2,647              -               22,719             1% 34,247             (11,529)         -34% 35,227         (12,509)          -36%
Professional Fees 74,763               307              45,244         27,189            -               147,503           4% 141,293           6,209            4% 90,329         57,174           63%
Repairs and Maintenance 71,218               -               32,868         -                  -               104,086           3% 100,178           3,907            4% 125,127       (21,041)          -17%
Travel 3,318                 51                27,391         32                   -               30,792             1% 27,239             3,553            13% 2,092          28,700           1372%
Utilities 66,612               -               19,400         -                  -               86,012             2% 77,562             8,450            11% 70,851         15,162           21%
Miscellaneous 1,047                 10,134         -               -                  -               11,182             0% 10,600             582               5% 4,985          6,197             124%
Total Operating Expenses 2,459,119$         128,449$      329,388$      421,207$         352,380$      3,690,543$       96% 3,606,321$      84,223$         2.34% 3,350,035$  340,508$        10%

Capital Improvements 140,000$            -$             -$             -$                -$             140,000$         4% 140,000$         -$              0% -$            140,000$        -
Total Expenses 2,599,119$         128,449$      329,388$      421,207$         352,380$      3,830,543$       100% 3,746,321$      84,223$         2% 3,350,035$  480,508$        14%

Surplus/(Deficit) Before Investments 1,543,792$         (128,449)$     (251,813)$     (421,207)$        (352,380)$     389,942$         10% 349,300$         40,642$         12% 587,379$     (197,437)$       -34%

5% Investment Spending Policy -$                   -$             -$             -$                -$             -$                0% 183,373$         (183,373)$      -100% -$            -$               -

Total Surplus/(Deficit) 1,543,792$         (128,449)$     (251,813)$     (421,207)$        (352,380)$     389,942$         10% 532,673$         (142,731)$      -27% 587,379$     (197,437)$       -34%


