
 
 

Mission and Identity 

1. Create a robust Ignatian formation program for faculty and staff 

2. Create an Ignatian Formation Program for students 

3. Create a plan to live out Our Way of Proceeding Domain # 5, Faith that Does Justice for all 
member of the NJA community: faculty/staff, board members, families, and students 

 

 Education  

1. Nativity will establish, expand, and maintain support programs that ensure the social-emotional 
needs of each individual student are being met 

2. Nativity will provide a residential summer program that equally supports all students in their 
academic, spiritual, and personal development and allows for continuity between school/camp and 
boys/girls 

3. Nativity will structure and deliver additional programming outside of the conventional school 
day/year that allows for the development of well-rounded students: academically, spiritually, and 
personally 

4. Nativity will strengthen its Graduate Support Programming to provide alumni with the 
appropriate support to be successful in high school admissions, acceptance, persistence, and their 
post-secondary goals 

5. Nativity will provide academic programming that allows for each learner to access a personalized, 
loving, and responsive education 

 

Educating Youth for a Life of Christian 

Leadership and Service 

 

 

 Governance 

1. Nativity’s board will be comprised of diverse individuals; including race, gender, occupation, 
experience etc. 

2.  Sustain Nativity’s mission by building Board of Trustees’ responsibilities and capacities 

3. Conduct an annual performance evaluation of the President based on the goals set by the President in 
collaboration with the Board 

 

 Facilities 

1. Nativity will form a master plan to identify potential expansion of the school property to further the 
establishment of a modern, effective and safe school facility, that is designed to maximize student and 
faculty collaboration, interdisciplinary work, wellness support, and outdoor athletic facilities 

2. Nativity will plan for a modern, effective, and safe camp facility, designed to maximize student and 
faculty collaboration, interdisciplinary work, wellness support, and outdoor athletic facilities 

 

 Advancement 

1. Build a strong donor pipeline and giving experience 

2. Ensure that each Nativity graduate can attend their preferred Catholic high school through creation 
of the Nativity Magis Society endowment 

3. Develop a narrative and fundraising language of a high-performing school’s impact 
 

Finance and Investments 

1. Maintain a nimble financial model to assess financial impact from multiple scenarios 

2. Determine and build endowment based on existing operating expenses 

3. Talent and workforce evaluation to meet existing needs and combat future gaps 



 
 

 


