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President’s Report 

Nativity Jesuit Academy Board of Trustees Meeting 
October 6, 2021 

 
The attached report is a summary of activities at Nativity Jesuit Academy 
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Important Dates 

 
Board of Trustee Meetings 2021-2022 

October 6, 2021 (Wed) 7:30-9:30 am 
October 29th 2021 (Sat) 1pm-4pm Planning Meeting 

December 15, 2021 (Wed) 4:00 pm followed by Christmas Dinner 
March 9, 2022 (Wed) 7:30 am – 9:30am 
June 8, 2022 (Wed) 7:30 am – 9:30am  

 
Events: 

Spring 2022 – Scholarship Dinner, Greenhouse No. 7, 524 S. Layton Blvd. Milwaukee, 
WI 53204.  

---------------------------------------- 
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It has been a great three months (I can’t believe it’s only been three months!) since I 
started as President. It has also been very busy with starting up the new school year. All our 
students are back in the building since we closed almost a year a half ago! It’s been great to have 
all our students back and to be able to have such strong communication with our families. We 
continue to closely monitor the COVID situation, case rates in our local zip code and in the city 
of Milwaukee.  

 
It has also been great to get to know my colleagues even more as I work closer this year 

with Emily, Jesus, Jim, Jon, and Josh in my new role. I have gained a deeper understanding of 
the business side of our school and an understanding of our donor and communications strategy. 
They continue to work hard to bring me up to speed on their various projects and goals for the 
year. It’s wonderful to have such a dedicated team and in between all the work we have also had 
some fun too, dreaming about the future of Nativity!  

 
 Aside from learning as much as I can about our facilities, operations, budget, and 
fundraising efforts I have spent some time getting to know some of our key donors that are on 
the president’s portfolio. It has been great to get to know so many people that have been so 
instrumental to our growth and to learn about why they give to Nativity. Our donors continually 
say thank you so much for all you are doing for Nativity but it is I that gain so much from 
hearing their story and why they give. I feel privileged and lucky to be able to lead Nativity as 
president and to be a part of sharing the stories of our students and their families with the 
Milwaukee community.  
 Here are a few pictures to showcase what I have been up to the last couple of months!  
 

   

Meeting for lunch with George Gaspar 
(our first board chair) and his wife, 
Anna Clair Gaspar.  
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At the opening of Ironwood Financial. Eleazar Lopez 
(NJA Class of 1997) is a Financial Advisor with 
Ironwood.  Pictured is also: Michael Frohna (President 
of Junior Achievement of WI), and Julie Schuller 
(President and CEO of 16th Street Clinic). 
 

Boat Cruise with the President sponsored by Ironwood Financial. This 
was an auction item at last year’s golf outing. The winners of the 
cruise were Tom and Helen Voell. Pictured: Eleazar Lopez (NJA 
class of 1997), Tom and Helen Voell and Tom’s brother, Rick and 
Nancy.  
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Our Nativity Alumni Association had their first kickoff event with a 
cook out at Nativity. Students from the first Nativity class were 
present, our founders, our founding principal and a teacher from our 
student’s past showed up! It was a great time reminiscing about old 
times and giving tours to our alums in our new building.  
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 It was a wonderful day my missioning mass and a very special day for Nativity. It was great to have 

Rev. Karl Kiser, S.J., USA Midwest Province of the Society of Jesus (pictured below) presided over 
my missioning mass. Thank you to all our board members and community members who attended! It 
meant so much to our school!  
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ADVANCEMENT  
 
a. FY22 Advancement Revenue Update 
 

FY22 Year over Year Performance 

 

We recently had our all school faculty and staff retreat! Every year we gather for a 
retreat. This year our retreat was going to be at our camp but due to COVID we 
decided to stay local and instead retreated at the Schoenstatt Retreat Center in 
Waukesha. Our retreat was led by Josh Kramer and facilitated by Jon, Ally, and 
myself. It was a great day to spend time together praying at the start of a school year 
and reflect on our school year theme: BE. HERE. NOW.  
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FY22 Performance towards Full Year Budget 
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b.     Spring Appeal Results: 
 

 
 
 

● Structure of the Appeal 
o Direct mail with four different segmented letter types. 
o Except for current donors (who had already given in that fiscal year), all letters 

requested a specific gift amount.  
o Requests were differentiated between either supporting the new camp truck and 

sponsoring a student for one week of in-person camp. 
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● Challenges 
o Champion fundraising pages, where donors can create their own pages through 

our online giving portal and share on their social media pages, were not as 
effective as hoped.  

o Alumni continue to support events but are less responsive to direct mail. 
 
 

● Highlights 
o The video message from our camp director, Josh Kraemer was very well received 

and led to a $10,000 contribution. 
o Feedback around the more specific/tangible asks was very positive.  

 
c.     Golf Outing Results 
 

 

● Challenges 
o Health department restrictions prevented parent volunteers from cooking at 

Quesadilla Stand or bringing in outside food and drinks. This increased event 
expenses.  

o COVID safety prevented us from inviting student volunteers. 
 
 

● Highlights 
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o Simplified on-course activities and limited attendance improved pace of play and 
guest experience. 

o Manny Lopez ’17 and Mentor Tom Hauser were welcome additions to the 
program and demonstrated the depth of Nativity’s graduate support services. 

o Addition of live scholarship appeal exceeded all expectations at $56,550.  
o Highest level of sponsorship, auction revenue, and reception-only attendees in 

recent memory.  
 

d. Nativity Magis Society 
● We have been making progress to build the Nativity Magis Society endowment to ensure 

that all of our graduates can attend their preferred Catholic high school, regardless of 
their family’s financial status. We have finalized our endowment branding and have 
crafted a gift chart to reach our $4 million goal. We have also begun to book some of 
these appointments to discuss this initiative. We also will connect with the donors who 
supported the Magis pilot last school year to see if they would like to either contribute to 
the endowment or remain part of the annual ask pathway to help us support the high 
school tuition balances for our families who need financial assistance to make their 
child’s enrollment possible.  

 
e. FY22 Scholarship Dinner 
● Scholarship Dinner will be Thursday, April 28, 2022 in Greenhouse #7 at the Mitchell 

Park Domes. 
● Change in venue was necessary because MU was already booked, however Greenhouse 

#7 provides us with the opportunity to celebrate on the southside. 
● Public announcements and save the date postcards are expected to roll out in September.  

 
OPERATIONS 

Exterior Master Plan: Process Revisions 

After the purchase of the home adjacent to Nativity on 29th street did not go through, the 
facilities committee reflected on ways to improve the process.  In response, the committee has 
started work on how to further develop future exterior plans.  The committee wants to develop a 
fully defined exterior plan that could someday be brought forth for Board approval.  This plan 
could then be quickly executed if any neighboring homes were to become available.  A fully 
designed plan would be designed and budgeted by the facilities committee and even shared with 
the Alderperson to ensure a quick timeline for execution.  The facilities committee is continuing 
to meet and discuss plan options to ensure a pragmatic and cost-effective solution can be 
proposed.    

Capital Improvement Planning 

At the June 2021 Board Meeting, the Board reviewed the identified capital improvements for the 
next 4-5 years.   These projects include items such as HVAC upgrades, parking lot replacement, 
and elevator work.  The Board approved the elevator upgrades for FY22 using operating funds 
and the school is working to finalize proposals and schedule.  The list of projects and anticipated 
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completion can be found below.  As part of the annual budgeting process, the Board will approve 
funding: 

● Elevator upgrades - FY22 
● Replace basement condensing unit - FY23 
● Replace chapel condensing unit - FY24 
● Tuckpointing - FY24 
● Exterior upgrades (parking lot and sidewalks) - FY25 
● Replace rooftop air handling unit - FY26 

New Operations Manager 

Jim Frank became our new Operations Manager this summer and has jumped right in! He has 
been working hard to learn all about our building and has been working closely with Jon. He has 
been focusing on the needs of our building. He has begun to engage the elevator companies 
about upgrading the controls for the upcoming summer of 2022. He has also been looking into 
security upgrades to our grounds including camera upgrades and additions as well as a potential 
rolling gate for our parking lot entryways. He and Isidro are also diligently upgrading existing 
light fixtures that have fluorescent bulbs to LED. Jim is a wonderful member of our team and we 
are so thankful we found him to lead the operations of our building!  

 

         
*First day of school in K5         *8th graders in our STEM Lab on the first day 
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SCHOOL NEWS 
 

COVID-19 and Start of the 2021-2022 School Year 
While the school wishes the pandemic was no longer a reality to be accounted for, we are highly 
aware that this is unfortunately not the case.   In turn, the school continues to prioritize the health 
and safety of its students, faculty, and families.   This means that many of the COVID-19 health 
and safety protocols of the 2020-2021 school year are still in place this year.   The school has 
universal mask wearing for all students and adults, regardless of vaccination status.  Students are 
spaced 3’ apart while working in their classrooms and 6’ apart when unmasked such as eating or 
drinking.   Families are informed to keep sick students at home and to either seek out medical 
evaluation or COVID testing in order to return to school.  As of 9/27, there have been two 
positive COVID cases in the student population.  One case did not result in any other students 
needing to quarantine while one did result in a class needing to be virtual for a 10 day 
period.  There have been 97 students needing to be quarantined for COVID-like symptoms but 
most of those students return to school in 24-48 hours after either testing negative or being 
cleared by a physician.    
 
In spite of the pandemic still impacting school protocols and procedures, the school year has 
gotten off to a strong and positive start.  There has been palpable joy felt from students, teachers, 
and parents.  Students are highly excited to be back at school full-time and re-engage in the 
learning environment.  They have been working hard, on task, and willing to do whatever it takes 
to make up for learning losses.   One thing the school has noticed is that student stamina is lower 
than in prior years.   Many students are getting “burnt out” earlier in the day.  The extended 
school day model will help middle school students in particular rebuild this stamina.    
 
Teachers have also been working incredibly hard to provide students with a transformative 
educational year.  There have been creative lessons, team building activities, and academic rigor 
present throughout the school day.   Most importantly, teachers have been prioritizing students 
and their own mental health.  The school year theme is, “Be.Here.Now.”, and there has been an 
increased emphasis on doing what is needed to be at your best in that moment.  Teachers have 
been modeling this for students and also helping students practice their own mental self-care.    
 

Sixteenth Street Partnership 
Nativity is proud to announce that we have joined in a partnership with Sixteenth Street 
Community Health Center (SSCHC) to bring a Licensed Therapist into the school to work with 
students in need of additional mental health services.  SSCHC has provided us with Vanessa 
Rosas, L.PC. to provide services to NJA students one day per week.  The school has been able to 
partner with parents, students, and Ms. Rosas to already have 8 students receiving these 
services.  The program allows for individual student services, parent meetings, pertinent 
information sharing with the school, and opportunities for family therapy.  We are very blessed 
to have begun this partnership and further improve the mental health supports we provide our 
students.    
 

New School Counselor - Elizabeth Janners 
We are thrilled to have hired our new school counselor, Elizabeth Janners LSC, to join the 
Nativity staff.  She has hit the ground running with the partnership with Sixteenth Street and is 
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excited to begin that mental health collaboration for our students. We are also using the social-
emotional learning (SEL) curriculum school-wide that was implemented last year, Second Step, 
but in a different way. Ms. Janners will be coming into the classrooms once a week to deliver the 
SEL lesson to students. We started this week with our growth mindset unit and are excited to see 
the impact on our students’ social-emotional wellbeing and academic performance. She has also 
begun to see students for individual sessions and is really enjoying getting to know our bright 
and wonderful scholars! 

 
Overall Academics 

We know that the reality of the pandemic on student learning is still being measured.   Most 
students at Nativity were receiving virtual instruction from March 2020-February 
2021.   Students were then in a hybrid model of instruction from February 2021-April 2021.  We 
were not able to have all students return to the building for in-person learning until April 
2021.  While Nativity teachers were providing the best virtual and hybrid instruction possible, 
there is a significant difference between these models and full in-person learning.   As a result of 
these shifts, Nativity is still assessing the full scope of students academic abilities and the 
learning losses occurred.   
 
Academic Priorities 
This school year we are focusing heavily on students being able to read on grade level according 
to the Fountas and Pinnell (F&P) reading assessment.   The school has set the goal of 70% of 
students reading on grade level according to F&P by the end of the year.  In order to increase 
grade level reading ability, we are prioritizing small group reading instruction, leveled literacy 
aligned interventions, and increased independent reading time for students.  The academic team 
believes that an increase in grade level reading proficiency will help to bolster performance in 
other academic areas and result in 70% of students meeting their MAP growth goals in 
Reading/Math. 
 
Student Culture 
With a building full of eager scholars some of whom have been apart for over a year, a focus has 
been placed on community building and connecting with us. This is supported through dedicated 
time to morning meetings at the classroom level and the return of in person assemblies. During 
assemblies a variety of topics are discussed; all rooted in our core values and school theme.  
 
We also were able to welcome Fr. Ben Osbourne into our NJA Family. Fr. Osbourne is our new 
school chaplain. He comes each and every Wednesday to pray with our students as a community. 
Many of our students have not attended a mass since the pandemic has begun. Being able to 
bring the liturgy back into a chapel has strengthened our steadfast commitment to our Ignatian 
tradition. We are excited to continue to pray and grow together in this way.  
 
Lastly, we launched our middle school positive reinforcement program schoolwide this fall. The 
positive reinforcement program is called Magis. Magis refers to the philosophy of doing more 
for Christ, and therefore doing more for others. Scholars from K4 and up are now recognized for 
the Magis; which is everything from helping a classmate, cleaning our shared spaces without 
being asked, respecting Sacred spaces, and so much more. When a teacher observes this, they 
award the scholar Magis points. A certain amount of Magis points earn you a lobo level and each 
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lobo level earns you a reward. This month is an out of uniform pass. October is a raffle ticket 
that enters you for a variety of prizes.  
 
New 4/5 ELA Teacher 
Unfortunately, the school had its 4/5 ELA Teacher resign on 8/24.   The school immediately 
started reaching out to partner organizations to find interested candidates.   We are happy to 
announce that we have hired a new 4/5 ELA Teacher who will begin on September 27th.  Her 
name is Jessica Berdelle and has six years of teaching experience in Illinois and at St Anthony 
School in Milwaukee.  We are thrilled she will be joining the Nativity family. 
  

After Care 
In previous years, the school partnered with the YMCA of Metropolitan Milwaukee to support 
its After Care program.  There were many difficulties in the partnership with the YMCA.  Most 
of the issues were related to high costs for families, logistical difficulties in helping families seek 
out financial assistance, or requiring a minimum number of students to run the program.  Due to 
these difficulties, the school ended its partnership with the YMCA before the start of the 2021-
2022 school year.  However, there was still a high demand from families to provide an After 
Care program.  Many families still need an After Care program due to Elementary and Middle 
School students getting out at two different times, their work schedule not allowing them to pick 
their child up on time, or our noon dismissal time on Fridays not being conducive to their 
schedule.  Due to this demand, the school has been running and staffing its own After Care 
program using its School Coordinator.  The program runs from 3:00-5:00pm Monday - Thursday 
and from 12:00-5:00pm on Fridays.  Families pay a reasonable fee that is less than what the 
YMCA was charging.   There are currently 39 students enrolled in the program.  As a result of 
the high demand, the school is looking to use some of the funds collected from families to hire a 
part-time employee to help staff the program.  We realize that the need for an aftercare program 
is likely here to stay.  The school is exploring how to best fund, staff, and expand the 
program.   This will be done in conjunction with exploration of how to improve and expand other 
extracurricular programs at Nativity. 
 
 

Recruitment Committee and Open House 
Nativity Jesuit Academy will be hosting its Open House for prospective families on Sunday, 
October 31st.  The Open House provides an opportunity for interested families to tour the school, 
meet students, talk with teachers, and connect with current parents.   They will also receive a 
thorough overview of the school from the Principal.   The families are given the opportunity to to 
complete the Nativity application for the 2022-2023 school year at the end of the event.  To 
create interest for the Open House we are mailing our open house postcards and flyers to our 
surrounding zip codes, putting up more yard signs, better placed signage outside of our school, 
updating our website, and marketing more on social media.  The primary goal of Open House is 
to enroll K4 students for the next year but also to create waiting lists for the older grades as 
enrollment can fluctuate.    
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2021-22 School Year Enrollment 
Enrollment has experienced quite a bit of fluctuation over the past year.  Nativity lost a higher 
than normal number of students due to a multitude of reasons borne out of the pandemic.  Many 
schools in the city are experiencing changes in enrollment as families are searching for the 
school program that best meets their needs in the current educational landscape.  Nativity’s 
recruitment team did a fantastic job of maintaining wait lists and reaching out to prospective 
families whenever there were openings.  To make up for some classes having lower enrollment 
this year, the school adjusted its classroom capacity up to 27 students when needed.  This 
increase has helped offset some classrooms that saw lower than typical enrollment.  Thanks to all 
of the hard work from the recruitment team the school is at an enrollment of 255 students this 
year.   
 
 

Grade: Enrollment 
Goal: 

Enrolled 
As of 

9/24/2021: 

Choice 
Seats 

Tuition 
Paying 

Enrolled prior to Aug-21 
K4=$925 

K5-8=$1,250 
Enrolled after Aug-21 

K4=$3,250 
K5-8=$3,500 

K4 24 25 24 1 

K5 26 27 27 0 

1st Grade 26 26 24 2 

2nd 
Grade 

26 23 23 0 

3rd 
Grade 

26 27 27 0 

4th Grade 26 25 25 0 

5th Grade 26 26 24 2 

6th Grade 26 27 26 1 
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7th Grade 26 25 24 1 

8th Grade 24 24 23 1 

TOTAL: 256 255 247 8 

 

GRADUATE SUPPORT 
 
Nativity Class of 2021 High School Placement (25 Students) 
12 Marquette University High School 
6 Cristo Rey Jesuit 
3 St. Thomas More 
1 Pius 
1 Augustine Prep 
1 Reagan IB High School 
1 Carmen 
 
Nativity Class of 2017 Post-Secondary Placement (18 Students)  
4 UWM 
4 MATC 
4 Marquette University 
1 UW-Madison 
1 Cardinal Stritch 
1 Wisconsin Lutheran 
1 Unknown 
2 Working full-time 

4 students participating in Student Success Programs: Three students from the high school 
graduating class of 2021 were accepted into the Educational Opportunity Program at Marquette 
University. One student is participating in the MKE Scholars Program at UWM. Both programs 
provide individualized academic coaching and financial aid counselling for first-generation 
college students.  

Total High School and College Enrollment 

High School 
Students (101 
Students) 

Current Colleges (NJA Classes of 2012-2017) 

Marquette 
University High 
School: 39 

Marquette University: 18 
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Cristo Rey Jesuit 
High School: 22 

UWM: 15                                  

St. Thomas More 
High School: 15 

MATC: 10 

Dominican High 
School: 5 

UW-Madison: 9 

  Pius High 
School: 3 

1 each at CalTech, Cardinal Stritch, MSOE, St. Mary’s-MN, St. 
Norbert’s, University of Puerto Rico Mayaguez, University of San 
Francisco, UW- Lacrosse,  Wesleyan, and Wisconsin 
Lutheran                                                                                                       
                                                                                                                      
                                                           

St. Lawrence 
Seminary: 2 

  

Augustine Prep: 4   

Carmen High 
School: 4 

  

Public School: 
7                            
                              
                 

  

 
College Graduations 
In the past year, Nativity alumni have graduated from the following universities: 

● UWM (3 students) 
● MU (2 students) 
● UW-Madison (1 student) 

 
CAMP THUNDERHEAD – NORTHWOODS SUMMER CAMPUS 
 

“For the first time in history” and “another history-making moment at camp!” were 
common phrases shared this past summer at Camp Thunderhead. Nativity’s northern Wisconsin 
campus, Camp Thunderhead and its students, staff and families played an important and exciting 
role in making history during the summer of 2021. 

Highlights include: 

● The first ever girls at camp - welcome the trailblazers!  All (14) 6th grade female students 
made their first ever trip to camp this summer and they did an amazing job! Many 
memories were made, friendships created and nurtured, and life-long skills and first-time 
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experiences resulted in tremendous growth for the trailblazers. Playing kickball and ga-ga 
ball, catching fish, swimming and tubing, stargazing and campfires, bracelet-making, 
scavenger hunts and biking - and of course classes of math, ELA and science.  

● Classmates of the girls, the 6th grade boys likewise made their first ever in-person trip to 
camp this summer and they will be long remembered for their positive attitude, being 
Open to Growth, and learning so much with every moment of fun and bonding with their 
classmates.  

● The summer of 2021 will be remembered in the history of Nativity because it was a 
healthy and successful summer at camp after the first ever property closure in 2020. Due 
to the pandemic the camp program and classes were delivered 100% virtually in the 
summer of 2020. Thanks to the tremendous effort of both school and camp staff, and the 
support of local health departments, the American Camping Association, and the 
confidence of our students and families, the program this summer of 2021 was “hybrid:” 
2 weeks of virtual classes followed by one week of in-person-at-camp classes and 
programming at Camp for each individual class. There were five in-person sessions at 
camp this summer: Staff Orientation, 8th grade, 7th grade, 6th grade boys and 6th grade 
girls. Each session was unique and inspiring - with multi-layered safety and healthcare 
protocols in place. 

● The camp program this summer enjoyed several first time in history activities including 
volleyball and basketball on the brand-new courts, ga-ga ball in the new pit, and new and 
updated books in the summer school camp library. “Loteria,” a favorite Spanish version 
of bingo, was played at camp this summer as well as bracelet making courses - level one 
and level two! Each class group co-created their own class toolbox from the camp 
woodshop, a symbol of the individual and community growth at camp this summer as a 
class. Theses toolboxes will travel to and from camp to school as the students continue 
their middle school career across both Nativity’s campuses. These new activities and 
additions to the camp program were highlights complimented by the traditional long-time 
favorites at camp - the “Thundercup,’ Olympics, and scavenger hunt, as well as nature 
hikes, team-building and roasting marshmallows around the crackling campfire under the 
sky of stars listening to the loons call across the lake. 

● Lakeview Lodge, the newly constructed staff building at camp was filled for the first time 
with staff and visitors. The building accommodates with space for lodging, training and 
meals all overlooking the shores of Long Lake and the swimming area. Also, the new 
swim-shower bathhouse building, completed last winter, was fully functional this 
summer and is a major upgrade appreciated by all.  

● The most significant history-making moments at camp this summer (of the sorts that in 
fact occur every summer at camp) are those unique to each and every individual - every 
student, staff and family member who join in community with Nativity’s Camp 
Thunderhead program and mission. 

In addition, we had our annual accreditation process by the American Camping Association 
(ACA). This summer Camp Thunderhead completed a complete review and evaluation including 
an on-site visit assessment by the ACA. Every program component, from staff training to student 
supervision to emergency preparedness to outcome measurement, as well as a comprehensive 
review and evaluation of the camp property, facilities and equipment for safety and compliance 
with the latest industry-leading standards was evaluated this summer at camp. Official results 
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from the review will be distributed later in October but based on initial impressions by all 
involved the Camp Thunderhead review was highly successful. 
 
Camp programming this time of year always includes wrap-up projects from the summer, follow 
up meetings, evaluation review and preparations for the upcoming summer. Both school and 
camp staff also joined to provide the 5th grade students and their parents with the annual 5th 
Grade Family Retreat, “Open to Growth.” The retreat was virtual due to COVID policies at 
camp, but the prayer, reflection, sharing and learning was an important first step for the 5th 
graders and their parents to not only grow in the Nativity mission but also learn about Camp 
Thunderhead. The retreat focused on Nativity’s “Grad at Grad” qualities of: Open to Growth, 
Religious, Seeking Intellectual Excellence, Committed to Justice and Loving. There were photos 
of the camp buildings and property along with a virtual cabin tour. There was time at the end for 
questions and discussion about the schedule, program and growth that occurs at Nativity’s 
northern Wisconsin campus, Camp Thunderhead. As we prepare the incoming students and 
families to make their first trip to camp, we build community and confidence for a successful 
career at camp. 

Current camp property/facility projects include cabin and building deep cleans and close-ups, 
buried fiber-optic internet upgrades, interior kitchen paint, boat winterization, dock and lift 
removals, sport courts maintenance, erosion control gravel grading and log-splitting.    

As we look to the upcoming summers at Camp Thunderhead we are excited for the new dual 
session schedule of both boys and girls continuing to learn and grow at camp. We are excited 
also for upcoming parent and family programs and retreats back on the camp property as best as 
we can due to COVID. As we continue our recruitment and retention strategies for qualified and 
committed camp staff to deliver the academics and camp programming, we are thankful for so 
many who have supported our students for the past 28 summers at Camp Thunderhead. 

Lastly, we give thanks for both our history-making moments this past summer and our continued 
commitment to setting the stage now for the promise of future growth at Nativity’s Camp 
Thunderhead.    

 
FINANCE & HUMAN RESOURCES 
 

Key Activities, Successes, & Upcoming Initiatives 
 
New Addition to the Finance Team 

● Odessa Garcia-Velez joined the NJA family as the part-time Accounting Clerk on July 
1st.  Odessa has ramped up quickly and is doing a stellar job with the blocking and tackling 
for the finance office (processing expenses, data entry, archiving documents, helping 
onboard employees, etc.). The addition of Odessa will allow Jesus to focus on NJA’s 
various reporting requirements, financial outlooks and business partnering with NJA’s 
leadership. 

 
Consolidated Financial Statement Audit 

● GAAP Financial Audit – School Choice Requirement:  NJA’s auditors Reilly, Penner 
and Benton LLP (RPB) completed fieldwork on July 16th for the June 30, 2021, auditors’ 
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report and management letter.  Finance wrote the draft financial statements and footnotes 
that were provided to RPB and prepared working papers for the auditors.  RPB presented 
the draft financial statements and management letter to the finance committee on 
September 21st, for ratification to the board of trustees. 
● The auditors’ report and management letter are due to the State of Wisconsin’s 

Department of Public Instruction (DPI) by October 15th.  Both documents are 
submitted by RPB. The process is on track as a whole and is ahead of last year. 

 
School Choice 

● Finance submitted the August 31st anticipated enrollment report to the DPI.  This report 
informs the DPI regarding NJA’s anticipated total school population (249 students) and 
total Choice students (240 Choice students) as of August 31st.  NJA was 94% Choice as 
of August 31st, down slightly from last year.  The DPI generates the September Choice 
payment based on this report.   

● The Third Friday in September Count Report was submitted on September 29th.  This 
report is used by NJA’s auditors to approve NJA’s first two Choice payments (September 
and November) for the school year.   The Third Friday report is identical to the August 
31st report; however, it uses actual student attendance as of that date instead of anticipated 
enrollment on August 31st.  Any enrollment fluctuations from the August 31st report to 
the Third Friday in September report will be adjusted at the time of the November 
payment.  At the publishing of this update, six Choice students had been added.  Total 
enrollment stands at 255 students, with 246 being Choice students, or 96%. 

● NJA’s Summer School report was submitted on September 10th.  This report informs the 
State regarding the number of Choice students eligible for summer school payment (both 
Milwaukee summer school and Camp Thunderhead).  Payment is scheduled to be received 
in November and is reflected in the Outlook. 

● Payments: NJA has received the first of four voucher payments for FY22.  The amount 
received is accurate and consistent with recorded enrollment from the August 31, 2021, 
anticipated enrollment report. 

● Choice Voucher: Being a biennial budget year for the state, Governor Evers released the 
budget after legislative approval in July, which details the voucher amounts for the next 
two years:   
● FY22 Choice Voucher… 0.43% year over year increase, or $36 

● K4 = $4,168 
● KG-8th Grade = $8,336 

● FY23 Choice Voucher… 0.77% year over year increase, or $64 
● K4 = $4,200 
● KG-8th Grade = $8,400 

● The budgeted increases are well below the historical five-year average increase of 
2.62%.   With that in mind, as part of strategic planning, a dashboard that details 
historical and projected cost to educate a student will be used to analyze trends and 
better forecast sources and uses of funds for the future. 

 
2nd Paycheck Protection Program Loan (“PPP”) 

● The loan forgiveness application was submitted on September 2nd.  As with the first PPP 
loan the loan forgiveness application is administered through Town Bank.  Expectation is 
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that $433,672 will be forgiven and recognized as pandemic assistance revenue by 
December 31, 2021.  This is reflected in the current Outlook. 

 
Human Resources 

● The Finance Office manages the overall HR functions of NJA.  During the year, Finance 
manages the collection of required paperwork and ensures that the necessary training is 
completed by NJA’s employees.  NJA must comply with applicable laws, Archdiocesan 
rules, and the School Choice program’s rules and regulations. 
● Headcount Movement 

● New Positions/Roles 
● Finance Clerk (part-time; outside hire) 
● Gym Teacher (outside hire) 

● Replacements/Transfers 
● President (internal hire; former Principal) 
● President Transition Consultant (continuing) 
● Principal (became President; replaced with internal hire) 
● Social Worker (replaced with outside hire) 
● Art Teacher (Retired; replaced with outside hire) 
● 2nd Grade Teacher (Retired; replaced with outside hire) 
● 4/5th Grade ELA (became Assistant Principal; replaced with outside hire) 
● Director of Operations (became Principal; replaced with outside hire 

(Operations Manager)) 
● Office Assistant (replaced with outside hire) 
● Jesuit Volunteer Corp (continuing) 
● Ignatian Volunteer Corp (continuing) 

● Not replaced 
● One Academic Aide (Addition of Gym Teacher) 

 
● NJA’s annual health, dental, and vision insurance renewal occurred on September 

1st.  Finance worked closely with NJA’s broker regarding the annual renewal, including 
plan design and the overall benefits package that is offered to NJA employees.  NJA 
remains on a large group UHC plan through the School Choice Wisconsin Action 
consortium.  Overall, benefit options remained the same, with the premium costs 
increasing by 10%. 

● Updates to the employee handbook were completed and distributed in August. 
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Nativity Jesuit Academy
FY2022 YTD Operations Summary

For the Two Months Ending August 31, 2021
Modified Cash Basis

UNAUDITED

Percent of Fiscal Year Expended: 17%

FY2022 FY2022 FY2022 % of  FY2021
UNRESTRICTED YTD Actual YTD Budget Total Budget Budget YTD Actual

Contributions 184,792$            101,797$            1,088,497$         17% 96,876$             
Grants 36,000               118,899             406,979             9% 7,075                 
Tuition 12,000               -                    11,525               104% 9,350                 
Student Fees 15,150               -                    11,260               135% 11,025               
School Choice Voucher -                    -                    2,014,825           0% -                    
Food Program -                    4,059                 128,165             0% -                    
Camp - Parents Program -                    -                    -                    n/a -                    
Interest Income - Savings Account 102                    27                     479                    21% 27                     
Miscellaneous Revenue 80                     -                    (10)                    n/a -                    
Pandemic Assistance -                    -                    433,672             0% -                    
Total Revenue 248,124$            224,783$            4,095,391$         6% 124,353$            

Operating Expenses 467,696$            510,219             3,606,321$         13% 396,267$            
Capital Improvements -                    140,000             140,000             0% -                    
Total Expenses 467,696$            650,219$            3,746,321$         12% 396,267$            

Net Income Before Investment Earnings (219,572)$           (425,437)$           349,071$            (271,914)$           

Notes:

8/31/2021 $ Above/(Below)
Investment Summary Balance Corpus Corpus

Unrestricted 4,066,031$         N/A N/A
Board Designated:  Magis Society 1,300,000           N/A N/A
   Total Unrestricted 5,366,031           

Permanently Restricted:
  Building Maintenance 777,718$            500,000$            277,718$            56%
  Fr. Bill Scholarship 709,320             468,336             240,984             51%
  Redmond Scholarship 476,655             290,359             186,296             64%
  Henke Scholarship 202,040             120,000             82,040               68%
  Orth Scholarship 218,686             113,000             105,686             94%
  Siewert Scholarship 463,819             283,128             180,691             64%
  Gramling Camp Thunderhead 11,514               7,500                 4,014                 54%
  Camp Thunderhead 478,129             250,000             228,129             91%
  Magis Society 15,601               15,000               601                    4%

   Total Permanently Restricted 3,353,482           2,047,323           1,306,159           64%

Investment Balance August 31, 2021 8,719,513$         

Investment Balance June 30, 2021 8,046,691$         672,822$           change in balance

Change in Investment Balance
     Net Investment Gain/(Loss) & Interest/Dividends 178,394$            2%
     Fees (7,572)                
     Net Cash Deposits/(Withdrawals) 502,000             
Change in Investment Balance 672,822$            8.4%

Note:
All endowments are above corpus.

1)  Enrollment:  Actual - 255 students (246 Choice) Budget - 254 students (246 Choice) 


