
 

 

 

  

President’s Report 

Nativity Jesuit Academy Board of Trustees 

Meeting March 3, 2021 

 

The attached report is a summary of activities at Nativity Jesuit Academy 

 



 

 

ADVANCEMENT DEPARTMENT 
 

From July 1st to February 15th YoY Change  

 FY20 FY21 $ %  

Contributions  $        475,475  $         568,349  $     92,874 19.5% Excludes Magis Society 

Grants  $        448,719  $         316,235  $ (132,484) -29.5%  

Golf Outing  $          38,849  $           42,817  $       3,968 10.2% Excludes recognition of 

deferred revenue 

($25,200) 

Scholarship 

Dinner 

 $        164,253  $         153,333  $ (10,920) -6.6%  

Total  $     1,127,296  $      1,080,734  $ (46,562) -4.1%  

 

Magis Society  $                    -    $         137,612  $   137,612   Not included as part of 

FY21 total 

Important Dates 

Board of Trustee Meetings 2020-2021 

June 16, 2021 (Wed) 7:30-9:30 am – Trustee Meeting 

 

Board of Trustee Meetings 2021-2022 

September 18, 2021 (Sat) 8am-noon Planning Meeting 

October 6, 2021 (Wed) 7:30-9:30 am 

December 15, 2021 (Wed) 4:00 pm followed by Christmas Dinner 

March 9, 2022 (Wed) 7:30 am 

June 8, 2022 (Wed) 7:30 am 

 

Events: 

August 2, 2021 – Golf Outing – Westmoor 

TBD Spring 2022 – Scholarship Dinner 

 



 

 

 
 

End of Year Giving: End of year giving (newsletter, fall appeal, and Christmas card) raised 

$215,704 this year. This is an increase of $65,624 and 39 more gifts compared to last year’s end of 

year giving. 90% of these donors matched or exceeded their FY20 end of year gift.  

 

Looking Forward to Spring Appeal: We are beginning to plan our spring appeal with a 

tentative goal of $20,000 to raise funds for a newer (but not necessarily brand new) truck for 

Camp Thunderhead. We will be experimenting with a “champion” fundraising technique 

alongside typical direct mail and email outreach for this campaign. “Champion” fundraising is 

a style of peer-to-peer fundraising, where a “Fundraising Champion” uses their network of 

family, friends and neighbors to spread the news about Nativity and raise money for a 

campaign.  

 

Foundation Work: A total of $316,235 of grant funds have been received this fiscal year. We 

have another $101,608 in grant applications that are currently pending. Out of those 

applications, two are with new foundations, four are with lapsed foundations and three are 

with foundations which will be a renewal.  

 

We plan to still apply to a minimum of 18 more foundations this fiscal year. Many of these were 

part of the Board and Advancement Committee’s foundation review process. Out of these 

foundations, eleven are with new foundations, three are with lapsed foundations, and four are 

with foundations which will be a renewal. 

 

Events Update:  
o We are still awaiting to receive two pledges totaling $50,000 from this past 

Scholarship Dinner. We anticipate receiving these gifts within the next month 

and a half.  

 

o As previewed in the last board meeting’s advancement updates, we will be 

moving Scholarship Dinner to Spring 2022. That means that we will not be 



 

 

having a Scholarship Dinner in 2021, however it will still occur during FY22. 

Spacing out our Golf Outing and Scholarship Dinner give some breathing room 

between opportunities to give, as currently our Golf Outing, Scholarship Dinner 

and end of year appeal are back-to-back in a five-month time frame. This spacing 

is also beneficial for sponsors who would be interested in supporting both events 

but need the dates to be more spaced out. Additionally, we hope to host 

Scholarship Dinner in person instead of virtually, so hosting the event in spring 

of 2022 makes that more likely.  

 

o Golf Outing prep has begun with sponsorship asks. Since there will not be a 

Scholarship Dinner in 2021, we are inviting typical Scholarship Dinner corporate 

gifts to support the Golf Outing instead. As of February 22nd, we have $25,000 in 

committed sponsorships. You can visit our event website at 

www.nativitygolf.givesmart.com      

 

Nativity Magis Society: A total of $190,818 has been committed for the Nativity Magis 

Society, which focuses on filling our alumni’s remaining high school tuition gap that remains 

after MUHS’ generous financial aid. Out of those commitments, $137,612 has been received. In 

early March, we will determine family needs and alert them to additional funds to make their 

son’s enrollment possible at MUHS.  

 

 

OPERATIONS 

School Reopening and Safety Measures 

 

On February 1st, the school began our hybrid learning model.  Students spend two days 

a week in person learning and three days a week learning from home.  Shifting to the hybrid 

model required an approved Health and Safety Plan which is on file with the City of Milwaukee 

Health Department.  Nativity submitted its plan to the Health Department in early September 

and had it approved shortly thereafter.   

 

As part of the plan, the school had to make numerous changes.  Most restrictive is the 

requirement to not exceed 50% room capacity so this means each classroom can only have about 

13 students per day.  Grades of 26 students have been separated into cohorts of 13 students.   

Cohorts are kept separate from one another as much as possible to limit students’ exposure to 

others.  Keeping cohorts separated from one another requires most grades to eat breakfast in 

their classrooms, and only allows for two grades at a time for lunch and recess.   

Nativity has incorporated numerous other physical and procedural changes to ensure a safe 

environment: 

• Social distancing markers have been installed in the hallways to help students keep six 

feet apart from one another (especially the K4’s!).    

http://www.nativitygolf.givesmart.com/
http://www.nativitygolf.givesmart.com/


 

 

• Classrooms have been rearranged so that all desks are spaced six feet apart and face the 

same direction.  

• Students are required to always wear masks when in the building.  The school provided 

each student with two Nativity branded masks and other cloth or disposable masks as 

needed to find the ones that best fit each student.   

• There is an increased importance of washing/sanitizing hands.  Students wash or 

sanitize their hands up entry to the building, after using the restroom, entering or 

existing the classroom, before and after lunch, and before and after recess.   

• There has been a major emphasis on educating parents, students, and staff on staying 

home when they are sick, have been exposed, or a member of their household meets the 

criteria.  

• The school has stocked up on an adequate supply of cleaning and disinfection supplies 

for all rooms, including sanitizer, wipes, masks, etc.   

• The school increased its ventilation and outside air intake to approximately 20% in 

accordance with ASHRAE guidance (this changes with colder weather).  The HVAC 

filters have been upgraded from MERV8 to MERV10 and are changed more frequently.  

Touchless water bottle fillers were installed, and all students are required to bring water 

bottles to school.   

• The school has contracted with a disinfection service to wipe down and spray all hard 

surfaces on a nightly basis.  This allows for a safe entry of students the next day and 

prevents teachers from having to disinfect their own spaces.    

• The school has established policies for isolation, quarantine. and contact tracing in 

accordance with Health Department, DHS, and CDC guidance. 

 

In the first three weeks, the success of safely reopening has been apparent.  There have been no 

positive cases within the student or staff population.  Any students or staff who have had to 

quarantine for being in close contact have been due to close contacts occurring outside of the 

school.   Families have been proactive about keeping their ill students at home, informing the 

school of close contacts, and seeking out testing.  This level collaboration and open 

communication has allowed for a safe return thus far.  As more students transition to in person 

learning, we hope this success is observed by the community and more families choose to 

return to in person instruction in the coming months.    

 

The Pandemic Team continues to meet on a weekly basis to review, asses, and update protocols 

as needed.  Updates are shared with all faculty and staff every Friday morning to make sure 

they have the most up to date information and a dedicated time for questions.  The school 

continues to communicate on a regular basis with the Milwaukee Health Department regarding 

safety plan updates, city policy changes, and vaccination information.   

 

Funding COVID-19 Supplies 

Congress set aside approximately $13.2 billion of the $30.75 billion allotted to the Education 

Stabilization Fund through the CARES Act for the Elementary and Secondary School 

Emergency Relief Fund (ESSER Fund).  Nativity received $132,319 in ESSER funds.  The 



 

 

facilities department has allocated a portion of these funds to prepare the school for a safe 

return of students.  Social distancing floor decals, extra tables for K4/K5, wipes, hand sanitizer, 

and our contract with a nightly disinfection service have all been purchased with these funds.  

The team is working with the faculty and staff to make sure that all student spaces are set up to 

allow for adequate social distancing, routine sanitation, appropriate supplies, and a safe leaning 

environment. 

 

FINANCE DEPARTMENT 
School Choice:   Required Procedures 

 

September 2020 Agreed-Upon Procedures 
• Enrollment-related and financial/operational systems procedures were conducted in 

November 2020 by NJA’s auditors, Reilly, Penner, & Benton LLP (“RPB”) as required by the 

Wisconsin Department of Public Instruction (“DPI”).  No findings were noted as a result of 

these procedures from RPB.  On February 12, 2021, the DPI sent a notification that it had 

completed its review of NJA, noting that all information was complete and that NJA 

continues in good standing.  NJA endures to comply with School Choice rules and protocols.   

 

• January 2021 Enrollment Audit:  In process of being arranged.  This report is due 

annually by May 1st to the DPI and is submitted by NJA’s auditors.  This report is based 

on the January student counts that were submitted to DPI on January 19, 2021. 

 

School Choice: General Updates 

• NJA has received two of its four voucher payments for the fiscal year, with the next 

payments scheduled for the last week of February and May.  The amounts received are 

accurate and consistent with recorded enrollment. 

• The first open application period for the Milwaukee and Wisconsin Choice Programs is 

February 1st through February 20th.  Considering that families have been applying 

virtually due to COVID restrictions, this application period has been a success with over 

200 applicants to date, of which 100 have been verified and approved.  In past years 

families have applied for Choice onsite at NJA with the support from the staff, as needed.   

Three more application periods remain (March, April, August) until the upcoming school 

year begins.  Target enrolment for the 2021-22 school year is 257.  NJA is on track with 

the annual application process. 

 

Operating Budget 
• The 2021-2022 operating budget process has begun and is on track to be presented for 

board approval on June 16, 2021.  The Finance Committee was presented a preliminary 

budget at their February 18, 2021 meeting to support the annual discussion surrounding 

compensation and benefit adjustments.  In preparing the preliminary budget, there was 

a detailed review of revenue and expense line items, with monthly phasing being 



 

 

accounted for.  However, more intensive reviews are scheduled for March and April, 

which will include the budget managers, President and incoming President (if available). 

• The final budget will be presented at the May 27, 2021 Finance Committee meeting, 

subject to recommendation and approval from the Board of Trustees on June 16, 2021.  

 

Paycheck Protection Program (PPP) 
• (“PPP1”) The loan forgiveness application was submitted on October 14th through Town 

Bank and approved on January 27th to be reviewed by the Small Business Administration 

“SBA.”  The SBA will respond back to Town Bank not later than 90 days from January 

27th with a formal response.  Expectation is that $436,200 (100% of the loan) will be 

forgiven and recognized as pandemic assistance revenue by May 1, 2021.  This is reflected 

in the current Outlook. 

• (“PPP2”) NJA applied for PPP2 ($433,672) on January 14th through Town Bank.  Town 

Bank has NJA’s application in its review queue and expectations are that a decision will 

be made first week of April.  There were three stipulations that had to be met to apply 

for PPP2: 

• Have 300 or fewer employees.  NJA has 34. 

• Have used or will use the full amount of their first PPP Loan.  NJA has used the full 

amount to cover salaries and benefits. 

• Can show 25% gross receipts decline in any quarter in calendar year 2020 vs. the 

corresponding quarter in calendar year 2019.   NJA experienced a 29% and 41% 

decline in revenue for Q1 and Q3, respectively. The main drivers for the declines were 1) 

new capital campaign pledges/commitments in FY19; 2) FY20 camp and school activities 

were canceled. 

If approved, the expectation is that the full amount of the loan would be forgiven.  PPP2 is 

NOT reflected in the current Outlook, nor the preliminary budget for FY22. 

  

Human Resources 
• The annual letters of intent for faculty members were prepared in early February and 

were requested to be returned by the end of the month.  Testament to retention, all faculty 

members have already indicated they intend to return for the 2021-22 school year. 

• Employment contracts will be prepared by mid-March for the upcoming school year. 

• Review and recommended changes to employee related contracts and handbooks will be 

conducted in April.    

 

 

 

 

 

  



 

 

 

 

 

Nativity Jesuit Academy

FY2021 YTD Operations Summary

For the Seven Months Ending January 31, 2021

Modified Cash Basis

UNAUDITED

Percent of Fiscal Year Expended: 58.33%

FY2021 FY2021 FY2021 % of  FY2020

UNRESTRICTED YTD Actual YTD Budget Total Budget Budget YTD Actual

Contributions 780,174$            575,903$            793,337$            98% 663,377$            

Grants 316,235             336,695             396,995             80% 437,209             

Tuition 9,675                 6,517                 12,546               77% 5,597                 

Student Fees 11,245               15,691               17,738               63% 15,234               

School Choice Voucher 1,047,308           943,394             1,884,715           56% 984,658             

Food Program 29,062               65,651               151,574             19% 79,219               

Camp - Parents Program -                    3                       157                    0% 11,520               

Interest Income - Savings Account 161                    4,354                 5,545                 3% 4,227                 

Miscellaneous Revenue -                    1,022                 2,427                 0% 2,090                 

Pandemic Assistance -                    -                    436,200             0% -                    

Total Revenue 2,193,860$         1,949,230$         3,701,234$         59% 2,203,131$         

Operating Expenses 1,743,229$         1,759,641           3,261,036$         53% 1,843,080$         

Capital Improvements -                    -                    -                    n/a -                    

Total Expenses 1,743,229$         1,759,641$         3,261,036$         53% 1,843,080$         

Net Income Before Investment Earnings 450,631$            189,589$            440,198$            360,051$            

Notes:

1)  Enrollment:  Actual - 257 students (247 Choice) Budget - 256 students (247 Choice) 



 

 

 

1/31/2021 $ Above/(Below)

Investment Summary Balance Corpus Corpus

Unrestricted 4,338,959$         N/A N/A

   Total Unrestricted 4,338,959           

Permanently Restricted:

  Building Maintenance 694,361$            500,000$            194,361$            39%

  Fr. Bill Scholarship 633,294             468,336             164,958             35%

  Redmond Scholarship 425,566             290,359             135,207             47%

  Henke Scholarship 180,385             120,000             60,385               50%

  Orth Scholarship 195,247             113,000             82,247               73%

  Siewert Scholarship 414,106             283,128             130,978             46%

  Gramling Camp Thunderhead 10,280               7,500                 2,780                 37%

  Camp Thunderhead 426,883             250,000             176,883             71%

   Total Permanently Restricted 2,980,122           2,032,323           947,799             47%

Investment Balance December 31, 2020 7,319,080$         

Investment Balance June 30, 2020 6,079,710$         1,239,370$        change in balance

Change in Investment Balance

     Net Investment Gain/(Loss) & Interest/Dividends 1,257,789$         

     Fees (18,418)              

     Net Cash Deposits/(Withdrawals) -                    

Change in Investment Balance 1,239,370$         20.4%

Note:

All endowments are currently above corpus.



 

 

 

 

 

 

  

Nativity Jesuit Academy

Fiscal 2021 Outlook by Function

For the Twelve Months Ending June 30, 2021

Modified Cash Basis

Unaudited

School

Grad 

Support Camp Advancement Admin FY21 Outook FY21 Budget

Variance to 

Budget: 

Over/(Under)

% 

Over/(Under) 

% FY20 Actual

Increase/ 

(Decrease) %

UNRESTRICTED

Contributions 901,165$       4,009$        -$            -$              -$            905,174$       793,337$        111,837$       14% 757,885$     19%

Grants 389,735        4,000          -             -                -             393,735         396,995         (3,261)           -1% 497,719       -21%

Contributed Services -               -             -             -                -             -                -                -                n/a -              n/a

Tuition 8,750            -             -             -                -             8,750            12,546           (3,796)           -30% 36,974         -76%

Student Fees 10,857          -             -             -                -             10,857           17,738           (6,881)           -39% 16,001         -32%

School Choice Voucher 1,948,425      -             67,908        -                -             2,016,333      1,884,715       131,618         7% 1,909,948    6%

Food Program 71,437          -             -             -                -             71,437           151,574         (80,137)         -53% 116,872       -39%

Camp - Parents Program -               -             -             -                -             -                157                (157)              -100% 11,520         -100%

Interest Income - Savings Account 211               -             -             -                -             211               5,545             (5,334)           -96% 4,491          -95%

Miscellaneous Revenue 361               -             -             -                -             361               2,427             (2,067)           -85% 3,553          -90%

Pandemic Assistance 436,200        -             -             -                -             436,200         436,200         -                0% -              n/a

Total Revenue 3,767,140$    8,009$        67,908$      -$              -$            3,843,057$    3,701,234$     141,823$       4% 3,354,964$  15%

Salaries and Wages 1,329,694$    50,924$      122,123$     208,373$       280,045$     1,991,159$    1,863,624$     127,535$       7% 1,811,416$  10%

Employee Benefits & Employer FICA 400,509        24,360        16,605        63,434           62,779        567,687         550,673         17,014          3% 483,139       17%

General and Administrative 45,087          -             5,307          25,941           520             76,854           72,910           3,944            5% 68,794         12%

Blended Learning Subscription -               -             -             -                -             -                -                -                n/a 7,500          -100%

Classroom Expenses 92,062          -             5,206          -                -             97,267           91,885           5,382            6% 72,571         34%

Food Program 63,053          -             10,174        -                -             73,227           140,037         (66,810)         -48% 109,922       -33%

High School Tuition/Fees Expense -               71,346        -             -                -             71,346           72,510           (1,164)           -2% 94,103         -24%

Annual Banquet and Fund Raising -               -             -             45,735           -             45,735           68,177           (22,442)         -33% 62,195         -26%

Furniture and Equipment 104,226        -             3,776          685               -             108,687         43,592           65,095          149% 76,960         41%

Insurance 45,650          582             11,065        2,142             2,285          61,724           49,118           12,606          26% 45,998         34%

Professional Development 36,061          101             1,717          218               -             38,097           18,216           19,881          109% 17,156         122%

Professional Fees 71,050          178             4,826          19,227           -             95,282           92,458           2,824            3% 139,581       -32%

Repairs and Maintenance 82,577          -             35,684        -                -             118,261         93,357           24,905          27% 104,544       13%

Travel 4,203            51              5,236          -                -             9,490            10,245           (755)              -7% 19,637         -52%

Utilities 60,684          -             16,987        -                -             77,671           89,197           (11,526)         -13% 77,152         1%

Miscellaneous 1,961            5,197          8                -                -             7,166            5,038             2,127            42% 380             1784%

Total Operating Expenses 2,336,818$    152,738$     238,714$     365,755$       345,628$     3,439,654$    3,261,036$     178,618$       5.48% 3,191,046$  8%

Capital Improvements -$              -$            -$            -$              -$            -$              -$               -$              n/a 6,621$         -100%

Total Expenses 2,336,818$    152,738$     238,714$     365,755$       345,628$     3,439,654$    3,261,036$     178,618$       5% 3,197,667$  8%

Surplus/(Deficit) Before Investments 1,430,322$    (144,729)$    (170,806)$    (365,755)$      (345,628)$    403,404$       440,198$        (36,794)$        -8% 157,297$     156%

5% Investment Spending Policy -$              -$            -$            -$              -$            -$              180,833$        (180,833)$      -100% -$            n/a

Total Surplus/(Deficit) 1,430,322$    (144,729)$    (170,806)$    (365,755)$      (345,628)$    403,404$       621,031$        (217,627)$      -35% 157,297$     156%
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COVID Related Expenditures 

 

 

 

 

Item  Cost COVID-19 Response Category Reasoning Funding Status

Daily Cleaning & Disinfecting Service

$43,945 Physical Safety

Our students live in the zip codes with some of the highest 

positive testing rates in the state. We need our classrooms to be 

disinfected daily. 1st year covered by ESSER

Infection Control Materials 

$54,903 Physical Safety

Materials for students, faculty and staff to keep their own school 

materials and hands clean. Please see the second tab on this 

spreadsheet for more details. 1st year covered by ESSER

Second Step Curriculum 

$5,278 Mental Health and Social-Emotional Health

An anti-bullying curriculum for students, families, faculty and staff 

because students will return with social-emotional health 

challenges and will take it out on each other. 1st year covered by ESSER

Classroom SEL Materials

$5,460 Mental Health and Social-Emotional Health

Students will return with much less stamina for a long school 

day and for sitting still.  These evidenced-based tools help 

students stay focused on learning while they keep their hands 

busy. Funding internally.

At Home Anxiety Support Kits

$5,160 Mental Health and Social-Emotional Health

We know that most, if not all, students are experiencing anxiety 

due to COVID-19 and it's consequences. Anxiety causes the 

human brain to focus on survival instead of learning. The tools in 

these kits are proven to help students calm down their brains 

which allows them to learn better in both a virtual or an in-person 

environment.

Funded by dedicated 

Advancement efforts

Technology Materials (Chromebooks, cases, 

webcams, monitors, microphones)

$23,515 Academic Technology

Thanks to a generous donor, every Nativity family has a 

Chromebook, but not every student has their own device. We 

found that when a student didn't have their own device, it tangibly 

impacted their learning. The bulk of this expense is more 

Chromebooks for our students who don't have their own.  The 

webcams and microphones are for faculty to teach more 

effectively online.

Funded by dedicated 

Advancement efforts

Zoom License
$1,800 Academic Technology

Zoom is a more secure network for teaching virtually than other 

mediums. Funding internally.

2 Academic Interventionist Aides

$58,800 Academic

Every one of our students will return with academic gaps from 

last school year because virtual learning for elementary-aged 

children is far less effective than in-person learning. In particular, 

many of our parents are solely Spanish speaking and could not 

assist their children with their at home studies.  Our students 

experienced almost 1/3 of the school year and their entire 

summer school experience online. Consequently, two academic 

interventionist aides will with our Lead Interventionist and help 

students one-on-one and in small groups to return to grade-level 

reading and math whether we are in school or learning virtually 

in the upcoming school year. Funding internally.

Intervention Material Resources 
$8,247 Academic

These are evidenced-based literacy and math intervention 

materials that can be used in the classroom or virtually. 1st year covered by ESSER

Academic Subscriptions 

$10,805 Academic

These evidenced-based, academic subscriptions help with 

phonics, reading, math and the full range of academic subjects. 

They can be used in the classroom with our blended learning 

curriculum and virtually to assist with individualized instruction. 1st year covered by ESSER

Estimated Total: 217,913$        

Category Funding

1st year covered by ESSER 123,178$ 

Not reflected in Operating Expense.  

Funds paid directly to vendor/supplier by 

3rd party.

Funded by dedicated Advancement efforts 28,675$   
Reflected under Revenue and Operating 

Expense

Funding internally. 66,060$   Reflected in Operating Expense.

Total 217,913$ 
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SCHOOL NEWS 

Welcoming Students Back!  
It has been great to have students back in our building for our hybrid model! Our classes have about 8-

12 students in each assigned cohort. Our teachers have been doing a wonderful job attending to our 

virtual students while supporting our hybrid students in person at Nativity. In addition, we continue 

to stay in close contact with our families by direct communication (phone calls, emails, and texts) and 

using our back-to-school virtual meetings. Our teachers have also led smaller back to school meetings 

to ensure our families feel supported and safe during this transition of coming back to school. 

 

We have identified students who need more support and ones we believe would benefit greatly from 

coming into school. Vanessa has been focusing on those students and their families and speaking to 

them individually to learn more about what their concerns are in coming back to school. Many of them 

have decided to move from virtual to our hybrid model. Each family situation is unique and personal. 

73% of our students are attending school in our hybrid model. 
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Attendance 
Since hybrid learning began, our families have adapted to new schedules and safety systems. They 

have been very attentive and responsive to our systems and tools, including checking in every morning 

with an online health form and contacting our front office if they are experiencing some any 

symptoms.  Our attendance rate for the first ten days of hybrid was 97%.  

 

Hybrid Academics 
188 students are currently enrolled in our hybrid model and 69 are enrolled as virtual only. Hybrid 

students are attending classes two days a week in person and 3 days a week virtually. Virtual students 

in K4-5th grade are logging in for reading, writing and math instruction along with morning meetings. 

Virtual 2nd grade students are also continuing their preparations for first communion and first 

reconciliation. 6th through 8th grade students are receiving instruction in all content areas, including 

religion, Spanish and science. K4 through 3rd grade in-person students are attending classes through 

3:00pm. 4th through 8th grade in person students are attending until 4:00pm to still provide some 

study hall time at Nativity.  

  

Reading Assessments 
Nativity faculty and staff are currently administering the Fountas and Pinnell (F&P) reading 

assessment to all students in grades K5-8. Assessments are being given in a mix of virtual and in-

person format over. The F&P assess a students’ reading fluency, accuracy, comprehension and ability 

to write about reading. Nativity shifted to F&P from Developmental Reading Assessment this fall 
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because it provides more concrete instructional data on where students are. The first round of F&P 

assessments was in October. Teachers will use F&P data in the next weeks to adjust student work 

groups, instructional goals and lessons plans to best support student learning.  

  

Math Assessments 
K5 through 8th grade students are in the process of completing the Measures of Academic Progress 

(MAP) math assessment. The MAP assessment is a computerized adaptive assessment that measures 

student’s growth across their Nativity academic career. Students traditionally take the MAP assessment 

in fall, winter and spring. This school year we will only be assessing in winter and spring. Teachers use 

MAP data to adjust student work groups, instructional goals and lessons plans to best support student 

learning. As a school we will also be able to measure student growth from the winter of 2020 to the 

winter of 2021 and compare it both internally and nationally. Students will take the math MAP 

assessment in May to measure growth during the third trimester.  

 

Second Step Social Emotional Curriculum and Calm Corners 
Our Second Step curriculum is up and running throughout the entire school.  The curriculum is a 

holistic approach to building a supportive environment for every child through social-emotional 

learning while focusing on compassion, empathy, and a common language. We currently have 

designated time every morning for checking in with students and teaching our Second Step social 

emotional curriculum. This curriculum is equips our teachers and students with the necessary skills to 

identify their feelings and find strategies to help them through difficult and challenging times. 

 

In addition, teachers have been excited to start calm corners in every classroom.  A calm corner is a 

positive tool to teach students how to deal with things like empathy, mental health/illness, identifying 

stressors and coping mechanisms, mindfulness amongst other SEL topics.  This is a positive designated 

space in each classroom that students can use daily when they are feeling emotionally uncomfortable 

and they can then calm themselves with strategies taught by their teachers.  We have teachers that have 

experience with calm corners and teachers that are new to calm corners, so we are taking it slow, but 

already have some great calm corners in various classrooms!  

 

Technology at Camp Thunderhead/Increased Learning Potential 
As part of Nativity's continuing efforts to use technology as an important tool for providing our top-

ranked education, the school is beginning to execute a project which will bring Business-class fiber 

Internet to Camp Thunderhead. Up to this point, Internet availability at Camp Thunderhead has been 

limited, and the speeds have been low. These factors make blended learning for even a few students 

difficult in the best conditions, and virtual learning nearly impossible. This project will involve 

installing a new fiber connection, new wireless access points, and a new cloud-managed network 

infrastructure and firewall to 4 buildings, with a stated goal of enabling Nativity faculty, counselors, 

and students to access more and varied resources both during the traditional scheduled camp, and 

during the school year.  

 

Fiber Internet at Camp Thunderhead will be a massive quality-of-life improvement which will 

simultaneously give Camp Thunderhead a more permanent and functional connection to the Nativity 
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main campus and allow Nativity to create new openings for bi-directional virtual learning during and 

after camp. With a fiber connection and enterprise-grade network at Camp Thunderhead, full classes of 

Nativity students can be at Camp Thunderhead while taking virtual classes from teachers in 

Milwaukee, and students in Milwaukee will have the opportunity to continue accessing the wealth of 

knowledge and leadership expertise even when they are not at Camp Thunderhead. The educational 

difficulties that COVID-19 has created are well known at this point, and this project will allow students 

additional catch-up time in the short term, but the continuing educational advantages that this project 

will provide will be an annual benefit to all current and future Nativity students.  

 

At this time, we have signed the contract for the fiber internet connection, we have received hardware 

quotes for our planned infrastructure, and we are in the process of receiving wiring quotes for the 

various buildings on campus.  

 

Funding for the fiber installation- Nativity Jesuit Academy has taken advantage of the financial 

assistance offered by the federal E-Rate program on our main campus for many years. E-Rate is a 

program which makes high speed Internet affordable for schools and libraries, as well as offering 

services which may help find vendors for telecommunications and networking projects. For the 2021 

filing year, E-Rate added connecting fields that made it easier for individual schools to declare annex or 

satellite properties where, previously, such connections required school district status. This simple 

change has allowed Camp Thunderhead to become a recognized part of Nativity Jesuit Academy, and 

thus eligible for the full benefits of the E-Rate program.  

 

In addition to assistance with monthly internet costs, E-Rate also helps with network hardware and 

wiring. Because of Nativity's School Choice and National School Lunch Program statistics, we qualify 

for E-Rate's highest reimbursement matches: 90% for Category 1 (Internet connections), and 80% for 

Category 2 (network hardware and cabling). This means that when factoring in the assistance of the E-

Rate program, final project costs are a fraction of the upfront cost, and even a medium-scale project like 

connecting four Camp Thunderhead buildings to fiber Internet can be done for a very reasonable price. 

The E-Rate assistance also makes the Camp Thunderhead Internet project a very good value 

proposition, as each day that Nativity students can take virtual classes at Camp Thunderhead not only 

closes the COVID-19 learning gap more quickly, but also helps accrue Choice-relevant instruction 

hours. Nativity qualifies and registers for E-Rate funding annually, and the E-Rate program at large 

renews every four years, so the Camp Thunderhead Internet connection and network hardware 

lifecycle will be rolled into the same budget areas and lifecycle planning as the main campus hardware. 

All Nativity Internet connections and hardware will continue to be covered by E-Rate for the duration 

of the federal program. 

 

 

 

 
 

Graduate Support 

8th Grade Admissions Update 
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In January, the Catholic high schools in Milwaukee sent letters with their admissions decisions. Below 

is a list of the number of Nativity 8th graders who received acceptances into the various Catholic high 

schools around the Milwaukee area. 

High School Acceptances Applications 

Pending 

Dominican High School 6 2 

St. Thomas More High School 14 1 

Marquette University High School 14 2 

Cristo Rey Jesuit High School 15 0 

Pius XI High School 5 2 

St. Lawrence Seminary High School 0 1 

 

Students will make their final high school choices in March or April once they have received further 

information regarding the Milwaukee Parental Choice Program and financial aid awards. 

 

New Monthly Mentoring Programming 
In response to the challenges the freshmen class and their new mentors have encountered in building a 

relationship early in their mentoring relationship, the mentoring program has introduced a monthly 

meeting for the freshman class. These meetings increase the number of face-to-face interactions 

between students and their mentors facilitated by the school, which was previously limited to quarterly 

mentoring events. In response to the pandemic, these meetings have been rolled out via Zoom and 

follow a curriculum designed to facilitate meaningful conversations related to relevant topics in the 

students’ academic and social lives. Next year, a curriculum will be developed for the sophomore class 

to continue with their monthly meetings while the new freshman class will participate in their own 

meetings following the already-established freshman curriculum. Each month, students and mentors 

are asked to complete an “exit ticket” survey which includes a ranking of their overall satisfaction with 

that month’s meeting. Respondents have reported an average satisfaction level of an 8.4 on a 10-point 

scale. 
 

8-Week ACT Prep Course 
For the second consecutive year, NJA is partnering with Galin Education to offer a free 8-week ACT 

prep course to our junior class. This year’s course will meet on Tuesday and Thursday evenings via 

Zoom from February 16 until April 15 in preparation for the ACT exam on April 17. Last year’s 

participants improved their ACT composite score by an average of 3 points. 

 

GSP Check-ins Via Zoom 
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Kevin Foley, director of graduate support, has implemented weekly Zoom check-ins with students 

deemed high-need based on their current academic performance and record of missing assignments. 

During these meetings, the students provide Kevin with an update on their previous week of school, 

their progress towards completing any outstanding missing work, and any upcoming tests or major 

assignments. The students then discuss strategies with Kevin on ways to prioritize assignments to most 

effectively improve their academic performance. In addition to these weekly meetings, Kevin has 

created a running Calendly event which allows students to sign up for 15-minute Zoom check-ins with 

him as needed. 

 

CAMP THUNDERHEAD – NORTHWOODS SUMMER CAMPUS 
 

 
We hope to have a large group of students at Camp Thunderhead this summer so they can experience 

the joy and community like the graudating class of 2019. 
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Nativity’ northern Wisconsin campus, Camp Thunderhead, is currently gripped in subzero 

temperatures along with bright sun-filled days. Important research and planning are in high gear for 

another summer of middle school academics and mission-based programming for our students.   

 

As the community of Nativity continues to face and overcome the challenges of the global pandemic, 

may our faith support us, our shared commitment to our mission, students and their families guide us, 

and our prayers continue to comfort and strengthen us all.   

  

The education and Christian leadership development opportunities for our middle-school scholars, 

aligned with our top-priority of health and safety, continues to inform and direct our planning for the 

summer school session of 2021.  

  

Our planning is rooted in flexibility, adaptability and creativity, while remaining firmly rooted in our 

purpose and promise to our families. Throughout all our efforts, and the ever-changing realities of 

COVID-19, is consistent communication - between school and camp leadership and extending to our 

families and students.  The summer of 2021 will offer optional programing to families.  Each class will 

have their own 10 days at Camp Thunderhead.  In addition, rising 6th graders will have two separate 

programs – one week for the boys and one week for the girls.  We hope that in summer of 2022 we can 

return to our mandatory program – 4 weeks for girls and 4 weeks for boys.  

  

An important camp parent meeting is scheduled for March 2. This meeting is a critical step in the camp 

planning process and to build shared confidence ---- slowly, safely and surely - setting the stage a 

strong summer program at Camp Thunderhead.   

 

Careful research is being conducted in conjunction with the ACA (American Camping Association), the 

CDC, local area health departments and additional relevant organizations. Specifically, Camp 

Thunderhead will be aligned with the most recently updated release of the Field Guide for Camps on 

Implementation of CDC Guidance by Environmental Health and Engineering, Inc., endorsed by the ACA, 

a comprehensive and robust set of recommendations to provide guidance in this unprecedented and 

critical time of planning and preparing.   

 

In conjunction with prudent COVID-19 planning, exciting programing is underway for this coming 

summer including class bonding and identity-building initiatives, social-emotional youth development 

programming, and a program structure for the “Pioneer Girls” - the first Nativity 6th grade girls living, 

learning and growing in the Northwoods at Camp Thunderhead.   

 

As always, camp staff retention and recruitment strategies are both critical efforts in order to continue 

to deliver the summer program at Camp Thunderhead.  

 

We rely on the support of our word-of-mouth recruitment!  

 

Please continue to spread the good word of Nativity and Camp Thunderhead to family, friends, and 

colleagues. We are always looking capable people that want to join our amazing and dedicated 



President’s Report 

• • • 

March 3, 2021 Page 9 

 

summer team.  Each summer we look for current college students, college graduates, and teachers.  

This summer we are also looking for a camp nurse and camp cooks. For summer staff job openings 

and information on how to apply, please email Camp Director, Josh Kraemer 

Kraemerj@nativityjesuit.org    

 

Camp Thunderhead maintains its accreditation with the ACA, the American Camping Association. All 

of camp’s property and programming undergoes an annual comprehensive industry-specific 

evaluation and analysis to ensure the best practices for continued safety, program accountability and 

effectiveness, and intentional strategic planning by the leading camping association. The multi-faceted 

process of accreditation includes an on-site visit with comprehensive assessment by an ACA team of 

visiting camp professionals. Postponed from last summer, an ACA visit is being scheduled for this 

summer. A comprehensive scope or work is being prepared to ensure that Nativity’s northern campus 

continues to follow ACA standards of accreditation. 

 

Over the last year and a half, the property and facilities at camp have experienced tremendous and 

exciting growth. The new staff lodge, Lakeview Lodge, sand volleyball court and full-size basketball 

court are major upgrades for all to enjoy - and will sustain camp programming, academics, sports, 

team-building and personal growth opportunities into the future. Additional projects include a metal 

storage garage and seasonal on-trail bike storage shed. 

 

Thanks in large part to a grant from the Wheaton Sisters, the new “swim-shower” bathhouse 

construction was completed at the end of December. Camp’s newest building provides showers, toilets 

and sinks to replace the outdated former mink-farming lower-level caretakers bathroom facility.   

 

Nativity’s technology coordinator, Andrew Tully, is working hard to explore options for internet 

upgrades at Camp Thunderhead. Initial plans are underway for the potential installation of fiber-optic 

lines to supply high-speed internet capabilities to the offices and classrooms at camp.  This upgrade 

would provide an incredible increase in teaching and learning opportunities, both in-person and 

virtual, at the Northwoods campus.   
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